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“Interesting Times” 

Welcome to the spring 
edition of the NW 
Branch Newsletter ! 

Since the last newslet-
ter in August 2009, we 
are pleased to have 
some new people on 
the Branch Executive, 
appointed at Decem-
ber’s AGM in Manches-
ter.  

In this issue, you will 
find a hello note from 

our new Branch Secre-
tary Kirsten McKnight, 
who we are delighted 
to have on board. Ian 
Lucas has taken over 
the important role of 
Branch Consultations 
Co-ordinator, from 
Paul Butler. We would 
like to say a big thank 
you to Paul for his 
work and especially to 
Louise Wallace who for 
many years was the 
NW Branch Secretary 
– on top of her day 
job as a conservation 
officer, training to be 

a yoga teacher and 
starting a family – all 
at the same time !  

As this Newsletter 
goes to press, we fear 
massive upheavals in 
public sector spend-
ing, with cuts pre-
dicted to be ‘worse 
than under Thatcher’.  
Although the scope 
and extent of the cuts 
is still subject to 

speculation, what is 
certain is that which-
ever party runs the 
country after May 6, 
public services will be 
cut.  The Tories, cur-
rently leading in the 
polls, are said to be 
keen on heritage, but 
none of us knows how 
this could translate 
into maintaining local 
conservation services 
in the NW or the fu-
ture budget of English 
Heritage.  We should 
assume that conserva-

tion budgets will be 
vulnerable, so it will 
be vital for us all to 
articulate the many 
positive connections 
between heritage con-
servation and other 
public services and 
community priorities 
such as sustainability, 
local identify, tourism, 
life-long learning, 
health and recreation. 
Communities need 

quality places and 
what we do is vital to 
quality places. 

 
The role of the Branch 
Executive is to provide 
you with some quality 
regional events, keep 
you up to date with 
what’s happening in 
the world of conserva-
tion in the NW, imple-
ment the Branch Busi-
ness Plan, manage our 
budget and represent 
you nationally through 
the IHBC Council.  

“what is certain is that whichever party runs the 

country after May 6, public services will be cut.” 

marion@architecturalhistory.co.uk   Pic - Plaza Cinema, Stockport 



By day I am Conserva-
tion & Heritage Man-
ager at Stockport 
Council in Greater 
Manchester but for the 
past 4 years I have 
also held the post of 
chair of the North West 
branch. Since taking 
over there has been a 
determined effort to 
make sure that the 
various branch respon-
sibilities are shared 
between members of 
the executive and that 
its composition reflects 
members from all parts 
of the region. The ex-
ecutive is supported by 
an extremely active 
events sub-committee.  
This structure has been 
very successful, ena-
bling the branch to de-
velop its activities 
whilst also giving new 
members an opportu-
nity to get experience 
in the day to day run-
ning of the branch and 
participating in events.   

Each regional branch 
has a business plan 
which is agreed annu-
ally at the AGM and 
endorsed shortly after-

wards  by the IHBC 
Council. One of the 
many roles of the 
Chair is to try and 
keep all the different 
areas of the branch 
moving forward in ac-
cordance with the 
plan. Whilst at times 
this can feel like an 
exercise in keeping as 
many plates spinning 
as possible (who re-
members the Genera-
tion Game?),   this 
task has been made 
so much easier by the 
genuine enthusiasm, 
hard work, and dedi-
cation of members of 
the branch executive 
and events sub-
committee who volun-
tarily giving up their 
own time to support 
the work of the Insti-
tute.  

  

Any North West mem-
bers wishing to get 
involved in the branch 
should contact me on 
0161 474 4563 or al-
ternatively by the 
email below. 

Introduction from Paul Hartley,  

IHBC NW Branch Chair 

Kate Borland attends 
Council on your be-
half; if you have 
anything you would 
like us to raise na-
tionally, please con-
tact Kate or one of 
the Branch Execu-
tive.  

In this issue you will 
also find news about 
planned IHBC events 
and reports from 
around the region, 
including on the mills 
survey in Lancashire, 
recent work by Heri-
tage Works and 
North of England 
Civic Trust on part-
nership working in 
The Northern Way 
and the latest for 
conservation in 
Cheshire. As PPS5 is 
now out, the piece 
by Peter de Fi-
gueiredo on signifi-
cance is very timely.  

This is your newslet-
ter so if you would 
like contribute a 
piece to the next is-
sue please get in 
touch with me on 
01457 861374 or 
Crispin Edwards on 
0161 474 2620, or 
email nwedi-
tor@ihbc.org.uk .  

Marion Barter. 

paul.hartley@stockport.gov.uk  Pic - Plaza Cinema, Stockport 



Your new Branch Secretary  

Many of you will associate 
the title of Branch Secre-
tary with Louise Wallace; 
and well you might – 
Louise has been the 
Branch’s Secretary for the 
last 6 years and a sterling 
job she did for us.  It is 
therefore with some def-
erence that I stepped into 
Louise’s shoes as the 

newly elected 
Branch  
Secretary at the 
December 2009 
AGM…  
 
Having previously 
been with the 
Georgian Group 
in London, I re-
cently moved to 
Manchester after 
being offered a 
job with Mouchel 
as their Built 
Heritage Consult-
ant.  Mouchel are 
a consultancy and 
business services 
group covering 
the whole of the 
United Kingdom 
and Ireland so 
although I travel 
all over the place 
I was eager to 
have a focus 
within the North 
West and to get 

involved with the 
regional branch. 
I see myself as a 
point of contact 
for members, to 
disseminate in-
formation about 
Branch meetings 
and events and 
hopefully to keep 
everyone on the 
straight and nar-
row! 
 
I would like to 
encourage mem-
bers to contact 
me if they need 
to and would like 
to reiterate once 
again the 
Branch’s thanks 
to Louise (she is 
going to be a 
hard act to fol-
low!). 
 
 

Kirsten McKnight: 

“I see myself as a 

point of contact for 

members”  

Kirsten.mcknight@mouchel.com  

“Early days, but so far the feedback from our members on the PPS itself 
has been reasonably positive. There are obviously reservations ... but 
quite a lot of its content has been welcomed. There is certainly a view that 
it is a vast improvement over the first draft.“ 
   
Dave Chetwyn, MA, MRTPI, FInstLM (IHBC Chair), in a recent email. 

Pic - St. Mary, Failsworth (Oldham) 



As Dave Chetwyn’s 
email above  indi-
cates, the new PPS5: 
Planning for the His-
toric Environment 
was published at the 
end of March, along 
with two other docu-
ments - a good prac-
tice guide, Historic 
Environment Planning 
Practice Guide, and 
the government’s vi-
sion. These can be 
downloaded from 
www.clg.gov.uk or 
from 
www.helm.org.uk. 
Long-awaited, but not 
a substitute for the 

Heritage Bill,  PPS5 
replaces PPG15 and 
PPG16, taking a holis-
tic view of the historic 
environment, sepa-
rating policy from 
guidance and bringing 
a stronger emphasis 
to balancing signifi-
cance against the 
case for change (see 
the  article by Peter 
de Figueiredo on Page 
5). Some may miss 
the familiar detail of 
PPG15, but overall, 
the PPS and the guid-
ance seems to have 
been well received; it 
brings some welcome 

clarity and plugs 
some gaps such as 
enabling develop-
ment, local designa-
tion, more robust pro-
tection for park and 
gardens and dealing 
with climate change 
proposals. English 
Heritage is running 
PPS5 Workshops for 
local authority plan-
ning & heritage offi-
cers, Civic and Amen-
ity Societies and pri-
vate sector develop-
ers. Keep on eye on 
the HELM website for 
news of other events.  

HLF boost   It has been reported that the HLF is flush with funds 
– gambling a way out of the recession has never 
been more popular and ticket sales are set to hit a 
record high. This means that projects applying to the 
HLF now stand a better chance of success than be-
fore the recession.  The down-side is that finding 
matching funding for projects is tough, as local au-
thority, charitable and trust budgets are hit hard.  
The HLF has an extra £25million a year to hand out 
between now and 2018, reversing the cuts made to 
the HLF pot for the Olympics. In the NW, projects 
that are now confident of HLF support include Eliza-
beth Gaskell’s house in Manchester where the Man-
chester Historic Buildings Trust plans to restore the 
house, welcome the public into rooms where novels 

such as Mary Barton were written, and adapt other parts of the house for commercial 
use to ensure a revenue stream.  English Heritage is currently helping to fund the con-
servation repair and restoration of the building’s exterior and structure. The work in-
cludes peeling away layers of accumulated paint (after paint analysis) to reveal the Greek 
revival features of the Grade II* listed villa. The capital above is modelled in an artificial 
stone similar to Coade stone (photo: AHP). 

Pic - Plaza cinema, Stockport 



Blackpool Council’s ‘Towering’ ambition  

It has just been announced 
that Blackpool Council has 
bought Blackpool Tower and 
the Winter Gardens from 
Leisure Parks their previous 
owner. Both buildings are in 
need of major repair, a long-
term investment plan and a 
new lease of life. Some parts 
of the Winter Gardens are 
under-used and nationally 
important interiors are un-
der threat. The Council will 
bring in Merlin Entertain-
ments to manage the attrac-
tions; Merlin has a track re-
cord in major tourist attrac-
tions, and runs the London 
Eye and Alton Towers as 
well as the Sea Life centre in 
Blackpool. 

 

The Tower, a Grade I listed 

building, opened in May 
1894.  Press coverage sug-
gests that the structure will 
be restored as part of a 
multi-million pound regen-
eration package, with the 
current observation plat-
form replaced with a 4D 
cinema show (not clear 
whether this means access 
will cease). A new Madame 
Tussauds will open as part 
of the deal. We hope that 
the project will be fully 
informed by a decent con-
servation management plan 
and that the funding really 
is secure – Blackpool badly 
needs this to work. 

Marion Barter. 

Pic - Plaza cinema, Stockport 

Reviewing 15 years of 
conservation progress 
since European Architec-
tural Heritage Year 1975, 
the late David Pearce, 
founder of SAVE Britain’s 
Heritage and Secretary of 
SPAB, wrote: 

‘Now the emphasis is on 
preservation and conser-

vation of old buildings and 
their intelligent adaptation 
to new uses. And in a bi-
zarre reversal, old build-
ings are now too often 
assumed to have greater 
intrinsic merit than any 
new design. We cannot, 
and must not, try to keep 
everything’. 

Like David, I trained as an 
architect as well as an ar-
chitectural historian, and 
worked in private practice 
before moving into the 
public sector as a conser-
vation officer and later an 
inspector with English 
Heritage.   

Understanding Significance -  historic buildings consultant Peter de Figueiredo 

considers a key aspect of PPS5 

Tower - no stranger to pri-
vate sector Photo © NMR 



This influenced my per-
spective on continuity and 
change, and informed my 
view that the conservation 
officer’s responsibility is 
not only the protection of 
the historic environment, 
but also to encourage con-
temporary architecture of 
high quality. I have never 
lost the conviction that 
successful conservation is 
the skilful combination of 
the old and the new. 

  

I am therefore encouraged 
by the emphasis in PPS5 
on informed analysis and 
understanding as a basis 
for decision-making. The 
term significance, which is 
used 38 times in the 
course of the brief policy 
document, is the key 
word, and is defined in 
Annexe 2 as ‘The value of 

a heritage asset to this and 
future generations because 
of its heritage interest. 
That interest may be ar-
chaeological, architectural, 
artistic or historic’. 

But is significance any dif-
ferent to what we used to 
call architectural or historic 
interest?  To some extent, 
the change in terminology 
is simply the consequence 
of moving towards an inte-

grated heritage protection 
system, which was the 
primary objective of the 
aborted Heritage Bill. PPS5 
is in line with the Bill, 
should it re-emerge, in 
replacing both PPG15 and 
PPG16, and therefore 
needs to cover archaeo-
logical factors as well as 
historic buildings and ar-
eas. However, the essen-

tials of the new value as-
sessment methodology 
became apparent in the 
Conservation Principles de-
veloped by English Heri-
tage back in 2008, which 
stress the shared sense of 
ownership of the historic 
environment (going back 
to values of William Mor-
ris, founder of the SPAB), 
and the values of continu-
ity and identity that it 
represents.  There is also 

an onus on all those en-
gaged in caring for the 
heritage to communicate 
their skills and expertise to 
enable others to play a 
role. Such openness can 
serve to break down barri-
ers and avoid the polarisa-
tion of opinions repre-
sented in David Pearce’s 
observation above.  

(continues over) 

Unlisted building in a 
Conservation Area – 
high significance, low 
significance, no signifi-
cance? 

is significance any different to what we used to call architectural or historic interest?   

Pic - Plaza cinema, Stockport 



But pondering the wide-
ranging Conservation Princi-
ples it seems there are 
some factors that cannot 
easily be objectified. We 
are urged to adopt a much 
more inclusive approach to   
assessing potential heritage 
values and how they may 
underpin significance of 
places, taking in not only 
evidential values that are 
dependent on the inherited 
fabric, and aesthetic and 
historical considerations, 
but also communal values 
deriving from the way that 
people identify with the 
place. This broad- 

 

 

 
 

ening of the criteria to en-
compass less tangible at-
tributes has already influ-
enced decisions taken by 
English Heritage on desig-
nation, but not without 
causing discord. One re-
cent recommendation for 
listing in the NW region 
led to acrimonious dis-
agreement within the heri-
tage protection team.   

The Historic Environment 
Planning Practice Guide 

that accompanies PPS5 is 
refreshingly practical. In the 
case of applications for 
development, it cautions 
local planning authorities to 
ask only for what is pro-
portionate to the relative 
importance of the asset 
affected. In my experience, 
conservation officers can 
differ widely in their re-
quirements. It also rightly 
recommends early engage-
ment with local authorities 
so as to reach an agreed 
understanding of the na-
ture, extent and level of 
significance before the 
scheme is finalised. There is 

even a three page annexe  

providing ‘Sources of evi-
dence for understanding 
significance’.   

As to consideration of de-
velopment affecting heri-
tage assets, authorities are 
asked not to validate appli-
cations unless they contain 
sufficient information to 
assess the impacts. They 
are also urged to use ap-
propriate expertise where 
the need to understand the 

particular significance and 
any proposed impact is an 
issue in decision making. 
Policy HE9 of PPS5 sensibly 
suggests differing tests for 
proposals involving differing 
levels of significance, with 
acknowledgement that 
heritage assets can undergo 
informed and intelligently 
managed change to less 
significant parts. 

 

Whilst PPS5 contains little 
in policy terms that is genu-
inely new, it is inevitable 
that the revised terminol-
ogy, policy wording and the 

prospects of closer working 
relationships between appli-
cants and decision-makers 
will give opportunities for 
debate. Like me if you are 
still not entirely clear what 
significance means, come 
along to the IHBC NW 
Branch Annual Conference 
on 20 October 2010. The 
title is Understanding 
Significance. (See Kate 
Borland’s piece on branch 
events on Page 12) 

“The Historic Environment Planning Practice Guide that 

accompanies PPS5 is refreshingly practical.”  

Pic - Ordsall Hall 



Branch membership news 

At the Council Meeting on 11 March, the following 
new members in the NW were approved; welcome to 
you all! 

Full Members: 

Maria Yiotani-Iacovides (upgraded to full membership) 

Affiliate members: 

James Coath 

Ruth Garratt 

Katy Lightbody 

Naweed Mazhar 

Grant Prescott 

Jennifer Tunney 

We always want to encourage new members, so 
please tell your colleagues about what IHBC has to 
offer – a great network of like-minded professionals, 
CONTEXT, supportive members and one of the best 
annual conservation events in the country.  

During the 1980s the former RCHME 
supported county-wide surveys of tex-
tile mills in West Yorkshire, Greater 
Manchester and East Cheshire. The 
surprising omission of a survey for the 
internationally significant industrial 
heritage of Lancashire is now being 
rectified by the Lancashire Textile 
Mills Rapid Assessment Survey (LCC, 
EH, Oxford Archaeology North; draft 
produced in February 2010). This 
largely desk-based survey will update 
the HER and determine priorities for 
further stages of field assessment and 
the identification of sites of special 
interest which may merit statutory pro-
tection. Initial findings suggest that  

News from Lancashire  
Lancashire Textile Mills: identifica-
tion and regeneration 

survival rates vary between rural (up to 40%) and 
urban districts (as low as 20%), only a fraction of 
sites remain intact (the majority having lost impor-
tant elements such as engine houses and chim-
neys) and the dereliction/lack of maintenance of 
mill buildings has been exacerbated by the eco-
nomic downturn. 

The Pennine Lancashire Northlight Weaving Shed 
study (Regenerate Pennine Lancashire, EH, LAs, 
Purcell Miller Tritton) is to be launched at Trafalgar 
Mill in the Weaver’s Triangle, Burnley on 8 June 
2010. This practical guide to conservation and de-
velopment aims to generate enthusiasm for the 
retention and future use of the unique north light 
weaving sheds of the region which are disappear-
ing at an alarming rate (EH and HTNW websites). 

The National Mills Regeneration Conference Pen-
nine Lancashire is to be held in Accrington on 11 May 2010. This will showcase suc-
cessful mill regeneration schemes and challenges within Pennine Lancashire and 
focus on the themes of image, quality of the built environment and the role of the eco-
nomic development company in regeneration (www.ngcs.net).                             
Adrian Dowd, Conservation Officer, Ribble Valley. 

Kirk Mill Conservation Area, Ribble Valley, Lancashire: Designated 4 February 2010 



The sad news of the death of Joe Martin, 
Salford City Council’s Conservation Offi-
cer, was announced in March. 

Joe was Salford City Council’s longest 
serving officer, having been with Salford 
for almost 40 years. He joined Building 
Control in 1970, becoming a Building Con-
servation Officer in 1993, and a Conserva-
tion Officer in 2003. 

Joe was incredibly 
committed to and 
enthusiastic about 
Salford’s history, and 
its buildings. The 
City may have an 
image (largely gained 
from LS Lowry’s 
paintings) as a 
densely built up in-
dustrial city at the 
heart of the indus-
trial revolution, and 
that is of course 
central to under-
standing Salford 
now, but in fact its 
history goes back 
centuries before the 
industrial revolution 
brought so much 
change. It was this 
tremendously varied history that Joe 
loved, combined with a deep attachment 
to the place itself – after all the modern 
Salford Quays with the Lowry and Media 
City was formerly the Manchester Docks 
at the head of the Ship Canal, from where 
as a boy he travelled on a ship all the way 
to Canada. 

Joe’s background in Building Control gave 
him a practical understanding of buildings 

and structures which was invaluable, and 
he particularly loved the hands on nature 
of the job and finding practical solutions to 
problems. His long time at Salford, com-
bined with the high regard in which he was 
held, meant that he was able to use fantas-
tic networking skills to get things done, 
and he will be irreplaceable. 

It would be difficult to sum up all of Joe’s 
achievements 
over such a long 
and illustrious 
career. He loved 
Ordsall Hall 
(now undergoing 
major restora-
tion) and  
Worsley Court 
House, was ex-
cited by recent 
archaeological 
digs at Exchange 
Greengate, and 
in past months 
even helped a 
local Councillor 
out in a campaign 
to save and find a 
place for Sal-
ford’s very own 
totem pole –  a 

link with Native Americans going back to 
the 19th century. 

Joe will be missed by all his many friends 
and colleagues at Salford and beyond – he 
was liked, loved and respected by so many. 
He leaves a very large and  loving family, 
including his wide Carole and their three 
children. 

 

Chris Findley, Salford City Council. 

Pic - St. Mary, Failsworth (Oldham) 



Continues over 

Heritage Works Buildings 
Preservation Trust and 
the North of England 
Civic Trust have recently 
completed a short study 
for the Northern Way, a 
partnership between the 
three Regional Develop-
ment Agencies.  The 
study brief was to exam-
ine the nature of part-
nerships in heritage-led 
regeneration, and how 
the skills and expertise 
of the third sector could 
be put to better use, 

through improved part-
nership working, in deliv-
ering economic value in 
regeneration. 

Having less than six 
weeks between the com-
missioning meeting and 
submitting the final re-
port, this was a particu-
larly short, sharp study 
and we would like to 
thank all those who re-
sponded to our question-
naire (and our IHBC col-
leagues who helped us to 

circulate it) and took the 
time to speak to us along 
the way.  The final re-
port has been published 
by the Northern Way and 
was presented at a re-
generation conference in 
Bradford in January.  The 
report can be 
downloaded from the link 
on the news page of 
Heritage Works’ website 
(www.heritageworks.co.
uk/news.htm).  Its key 
recommendations are: 

• To establish a cross-sector working group in the North to take 
forward the suggestions in the report and develop them into an 
action plan.  (This proposal has been so well received that we have 
now been charged with establishing this group, which will comprise 
representatives from the RDAs, English Heritage, the Association of 
Preservation Trusts, the Development Trust Association and other 
public and private sector bodies.)  

 

• To hold a workshop to explore further the potential delivery 
mechanisms that allow for changing ownership and responsibility for 
carrying certain risks over the life of a project, as it moves from an 
idea, to a capital (heritage) project, to a building in operation and 
maintained by means of a sustainable end use.  From this we will 
identify pilot projects, across the three RDA areas, that we will 
then seek to work up and deliver.  

 

• To develop a ‘roadshow’ to bring together local Building 
Preservation Trusts, Development Trusts and those charged with 
regeneration in the public sector in a given local area, to look at 
potential projects and the barriers that need to be overcome.  

Partnership working – the Northern Way  



We hope that the deliv-
ery of these three ele-
ments will lead to better 
communication across a 
variety of networks that 
already exist, and pave 
the way for developing 
new partnerships in diffi-
cult times.  Following on 
from this, the envisaged 
pilot projects should pro-
vide mechanisms for cap-
turing the best of differ-
ent sectors which can be 

used by others.  Pilot 
projects will hopefully 
include one where a 
Building Preservation 
Trust delivers a capital 
scheme and then passes 
the asset to a Develop-
ment Trust; one where a 
Building Preservation 
Trust works across an 
area to look at options 
and feasibility on a num-
ber of sites to facilitate 
quicker development as 

the economy emerges 
from recession; and one 
where the public sector, 
a Building Preservation 
Trust and a private devel-
oper work in partnership 
to secure the future of a 
site and bring it into eco-
nomic use. 
 

Anne Hallowell (North of 
England Civic Trust) and 
Kate Dickson (Heritage 
Works)  

Branch Events 

The 2009 Annual Branch conference at the Medical Institute in Liverpool was a run-
away success, so much so we had to turn people away ! The topic for the day, En-
ergy Efficiency for Historic Buildings centred around practical approaches for 
‘greening’ historic buildings, an important issue affecting our day-to day work and 
domestic life.  

Dr Kevin Anderson from the Tyndall Centre for Climate Change at Manchester Uni-
versity opened the day with an informative if somewhat alarming talk on the scientific 
evidence for the parlous state of the planet which gave the context for the remainder 
of the day and reminded us why measures are essential to combat climate change. 
Other speakers included Alan Gardner who gave some useful and practical solu-
tions, as well as Karen Heverin, conservation officer at Oldham MBC who has been 
researching energy efficiency in traditional buildings as part of her post-graduate 
studies. Poppy Potter from Trafford Hall in Cheshire introduced the wide range of 
often low-cost measures introduced at the community resources centre based in a 
Georgian house and garden.  Delegates very much enjoyed the day, which was re-
flected in the positive feedback. With over 90 delegates and a number of exhibitors it 
was a great event!  

Pic - Liverpool Medical Institution 



Pic - Plaza cinema, Stockport 

Plans for 2010 events  

Building on the success of last year's events we will be hosting 
our annual day conference in October, returning to the Liverpool 
Medical Institute, a fantastic venue that offers good value and a 
well-run operation in an attractive historic building. The theme 
for this year's event is Understanding Significance which will 
address the new emphasis in PPS5. The event will take place on 
October 20th; details will be circulated as the event shapes up. 

 
We will also be hosting our annual social, which we hope will be 
as successful and interesting an event as that last year in 
Morecambe. This is provisionally planned to take place at the 
beginning of July, and we hope that the venue will be the Plaza 
super-cinema and theatre in Stockport (see background pic). The 
Plaza recently reopened after a £3M refurbishment with financial 
support from the HLF, NWDA  and Stockport MBC. Its classically 
inspired Art Deco style is a sensory feast which we hope will be 
matched by the catering in the café overlooking Mersey Square. 

 

If you have any ideas, somewhere in mind that you think would 
be an interesting visit or somewhere you would like to promote, 
or if you are interested and would like to get involved with the 
events team, please get in touch and discuss this with Kate 
Borland, who'd love to hear from you! You can reach Kate about 
all events matters at k.borland@manchester.gov.uk or on 07506 
471 781. 

Other events 
Regular events which are usually open to all Branch members are also run in the afternoons 
following most meeting of the Greater Manchester Conservation Officers’ Group. Details 
of these event will be posted in the newsletter if known well enough in advance, but also 
posted on the NW branch webpage (www.ihbc.org.uk/branches_north_west.htm).  

 

The next event follows the GMCOG on 19th May and is a visit to Trencherfield Mill in Wi-
gan from 2pm - contact Jenny Tunney at Wigan MBC for details. 



Branch Events cont’d 

Finally, a brief report on the branch events held after the last two GMCOG meet-
ings. In January, Salford City Council hosted the event, and in the afternoon the 
late Joe Martin led the group on a tour of the ongoing repairs and restoration of 
Ordsall Hall. Adrian Walker of main contractor  Lambert and Walker displayed 
the enormous pride which characterises the company’s work as he showed off 
exceptional quality workmanship in brickwork, roofing and repairs to the timber 
frame. Despite the miserable weather outside the ‘tent’, this was a fascinating 
and enjoyable visit, which will be forever in my memory as the last time I en-
joyed Joe’s company. The work will stand as a small part of his legacy to the 
city. 

In March it was Stockport’s turn, and in the afternoon after a brief talk from Ven-
trolla on their capabilities in refurbishing and remaking timber windows, mem-
bers visited the recently re-opened Plaza super-cinema and theatre. This is the 
intended venue for the Annual Branch Social (see previous page), so I won’t go 
into too much detail, but I hope the pictures in this issue will have whetted your 
appetite to visit a venue which truly has a ‘wow’ factor. 

Crispin Edwards, Stockport MBC Conservation Officer and GM branch rep. 

News from Cheshire  

Pic - Timber frame, Ordsall Hall 

In 2008 English Heritage statistics showed that conservation staff in Cheshire had 
more conservation areas and listed buildings to deal with per officer than else-
where in the Northwest region. However,  local government reorganisation in 
April 2009 saw conservation provision reduced further. Prior to and shortly after 
the change, a total of four conservation officers left the Cheshire authorities for 
various reasons including redundancy and were not replaced. Now another is 
leaving as I write. 
 

There are now four unitary authorities covering the area that was established as 
Cheshire in 1974. Halton has no conservation staff and received advice from 
Cheshire West and Chester (CWaC). Warrington is about to lose its conservation 
officer following an internal reorganisation which may also see the planning con-
trol service privatised.  



Pic - Plaza cinema, Stockport 

Currently both Cheshire East and CWaC have three conservation officers, although 
Cheshire East has a design officer who works on many conservation projects and 
CWaC is currently advertising for an assistant conservation officer. Both teams sit 
within Development Management Services and are closely aligned with other spe-
cialist environmental staff (including landscape and ecology). The focus is inevita-
bly on control aspects although some project work is undertaken. 
 

The former County Archaeology Service still provides important advice and man-
ages the HER available to all the unitaries, although the old Chester City archae-
ology team is part of the CWaC team which is managed by the former City Archae-
ologist.  
 

The Cheshire Conservation Officers Forum still meets, but as the situation in each 
authority appears to be at a different phase in the change cycle, its future format 
is uncertain. 
 

Although I am no longer employed in the Cheshire area, I remain a resident and an 
IHBC Cheshire representative. I am concerned at the erosion of the conservation 
service that I have witnessed in the County since I first engaged with it in the 
early 1970s. This is no doubt a picture that is reflected throughout the region and 
the country. However I hope that networking and continued involvement with the 
IHBC will help to mitigate the impacts to some extent.  
 

Dave Hayes, Cheshire Rep and NW Branch Vice Chair  

Election manifestos: what the major parties say about culture and heritage 

The following piece was printed in the latest issue of Salon, the journal of the 
Royal Society of Antiquaries. It might not be in time to influence your vote, but it 
might help you know what to expect of whatever colour of government is in 
power after May 6th. 
 

“At the time of the last UK parliamentary elections, held on 5 May 2005, Salon’s 
editor was also the Director of Heritage Link and in that capacity contacted all the 
major political parties for information on their manifesto commitments relating to 
the heritage. It was depressing to be told by both the Labour and the Conservative 
Parties that they did not consider culture or heritage to be election issues. It is 
perhaps a credit to the heritage sector, and its growing confidence in putting heri-
tage on the political agenda, that the situation at this election is different; this 
time around some of the major parties have seen fit to provide information on 
their cultural policies. 



In fact the Labour Party manifesto comes out best in terms of the sheer number 
of words that it devotes to the topic of arts, culture, heritage and the creative 
industries. It devotes a whole chapter to the subject, under the title ‘Communities 
and Creative Britain’. Under this heading we are promised ‘protection for the post 
offices and pubs on which community life depends’. We all know that pubs are 
hubs of intellectual debate and post offices play a vital role in the transmission of 
ideas in the form of books and manuscripts entrusted to the care of the postal ser-
vice, but perhaps more central to our concerns as Fellows are the promises to 
‘review how incentives for philanthropic support [for culture] can be strength-
ened’ and to ‘legislate to ensure the managerial and financial autonomy of our 
major museums and galleries’. 
 

There is also an enigmatic promise to ‘review the structures that oversee English 
Heritage, putting mutual principles at the heart of its governance so that people 
can have a direct say over the protection and maintenance of Britain’s built his-
torical legacy’. This might mean that Labour would do with English Heritage what 
it has already announced it will do with British Waterways, and turn it into some 
kind of a ‘mutual’ organisation such as a charitable trust. Finally, the Labour 
manifesto reassures us that National Lottery funding will increase, but mention is 
also made of plans to ‘promote greater public involvement in the way that Na-
tional Lottery proceeds are spent on good causes’. 
 

If some of these policies sound familiar, it is because the Conservative Party has 
also made similar noises about giving greater operational independence to muse-
ums and galleries through three-year funding agreements. It is also very keen on 
private philanthropy and enabling national museums and galleries to create en-
dowment funds, following the example of the US museums sector. Not that you 
would know this from the manifesto, which is disappointingly laconic on the sub-
ject of culture and does not mention any of the policy initiatives widely rehearsed 
before the election by Jeremy Hunt, the Conservative Shadow Culture Secretary 
(for which see Salon 222). All that has survived from those speeches into the mani-
festo is the commitment to restore equity to the distribution of lottery income 
between the original three ‘good causes’ of sports, heritage and the arts. 
 

The Liberal Democrat manifesto declares that ‘the arts are a central part of civic 
and community life. They contribute to innovation, education, diversity, and so-
cial inclusion, and the creative industries are one of the fastest growing sectors of 
the economy’. Britain’s culture and heritage play a vital role in attracting visitors 
to the UK and boosting the very important tourism industry. The Liberal Democrats 
promise (as does the Labour Party manifesto) to ‘maintain free entry to national 
museums and galleries and open up the Government Art Collections’. They will 
reform the licensing laws that have had such a devastating effect on live amateur 
music, and reform the National Lottery ‘to deliver more for good causes’.  



Continues over 

The Liberals also recognise that planning and agricultural policy have an impact on 
heritage. They will reform farm payments to favour farmers who protect ‘natural  

environment and heritage’. There is also a promise ‘to protect our built heritage 
by reducing the cost of repairs’, by which is meant ‘equalising the impact of taxa-
tion on new build and repair’. Planning law would also be reformed to prevent 
school playing fields and gardens being built over because they are defined as 
‘brownfield’ sites in planning law. 
 

For a nation that is defined by its distinctive history and culture, it is disappoint-
ing that the Scottish National Party makes no mention of heritage or culture in its 
manifesto. Plaid Cymru, by contrast, puts the distinctive and unique heritage of 
Wales up front in its manifesto, recognising that that heritage is ‘a national treas-
ure’. Plaid’s emphasis is on the linguistic heritage, however, rather than the his-
toric environment or any other forms of heritage. They promise to create the post 
of Language Commissioner ‘to ensure that the interests of Welsh language speak-
ers are proactively safeguarded and promoted’, with more funds for Welsh-
language broadcasting, digital services and print media. 
 

The Green Party has no words on cultural heritage in its manifesto, but it is, as 
you might expect, concerned about using the planning system to favour small lo-
cally owned businesses (it proposes a ‘business conservation area’ in every town to 
protect small proprietor-owned shops) and it is concerned to ‘halt the degradation 
of our natural environment’, using reform of the Common Agricultural Policy and 
the planning system to ‘encourage restoration of heathlands, woods, marshland 
and other important habitats’, many of which are, of course, also archaeologically 
sensitive, and it would ‘oppose the introduction of a non-elected Planning Com-
mission for so-called national infra-structure projects’. ” 
 

Inspired by Salon’s piece, and in the interest of balance, I thought it would also be 

interesting to see what one of the other major parties, and one of the largest in 
European elections, UKIP, had to say. UKIP says it would: 

“Complement the national listing scheme with a formal local listing scheme, at 
council level, that will protect buildings that are of value locally, but not neces-
sarily nationally.   

Ensure refurbishment of listed buildings, and buildings in conservation areas, is 
exempt from UKIP’s ‘Local Sales Tax’, which will replace VAT.  

Scrap the unnecessary and wasteful EU-inspired Home Information Packs (HIPs). 

Encourage local councils to build more social housing by designating areas for such 
housing and allowing bond issues to fund construction.  



Pic - Kilianskirche, Heilbronn 

Stop charging business rates on empty premises. This will help prevent wasteful 
demolition or deliberate property damage to avoid rates.” 
 

It does seem disappointing that none of the parties mentions Heritage Protection 
Reform even as an aspiration, nor the conversion and redundancy challenges aris-
ing from programmes of school building, nor the despoiling of our townscapes by 
ad hoc shelters for refugee smokers, nor the increasing lack of compatibility be-
tween traditional styles of windows and Building Regulation demands for energy 
performance and means of escape. On this last point, one national  manufacturer 
of historic windows tells me that the proposed increased U values and measure-
ment of whole window values rather than centre-pane values will render it virtu-
ally impossible for any type of window other than PVC to be fitted except under 
the current exemption for historic buildings, which despites its rather broader 
wording is currently widely interpreted as meaning only conservation areas or 
listed buildings. Coupled with the current pressure to exchange the exemption for 
an exhortation to sensitivity, these are issues which will have a significant impact 
on the built landscape across the country. 
 

Crispin Edwards. 

An invitation from Stockport’s twin town of Heilbronn, gave Paul Hartley an oppor-
tunity to meet his local authority conservation and heritage counterpart, Joachim 
Hennze, and provided an insight into current conservation practice in Germany. 
 

Heilbronn is located on the banks of the river Neckar in the south-west German state of 
Baden-Wurttemberg. An important industrial and service centre with a population of ap-
proximately 120,000, it is also renowned as the main centre of German red wine produc-
tion and the hillsides which enclose the town to the east are dominated by extensive vine-
yards. 
 

Heilbronn’s development as a prosperous medieval settlement was closely associated with 
the development of local paper and salt production and, most importantly, progressive ca-
nalisation of its river which enabled goods and materials, particularly timber from the Black 
Forest, to be transported by boat to markets in central and northern Germany.  In the 
nineteenth century, with the development of the railways along the river valley, Heilbronn 
emerged as an important transport hub and this was further reinforced in 1935 with the 
completion of a ship canal which connected the city directly to the Rhine and North Sea. 
The strategic importance of the town meant that it became a target for bombing in World 
War II and in December 1945, a single raid resulted in the destruction of over 80% of its 
historic core.  What survived, through post-war repair, restoration and reconstruction, is 
now highly valued and this is in reflected in the current conservation policies and practices 
in the city. 



Continues over 

Heilbronn has a single conservation officer, Joachim Hennze, based in the local planning 
department, and he is responsible for planning issues related to approximately 400 monu-
ments, in both public and private ownership. The monument types range from churches and 
medieval towers, to nineteenth and twentieth century commercial and domestic buildings, 
to historic water pumps, street furniture and public art. The ship canal is also included and 
is the largest single protected structure in Baden- Wurttemberg. There are no conservation 
areas within the area of the original historic core, a reflection of the scale of destruction 
suffered in the war and scattered survival of historic buildings. 
 

There is no national list of heritage assets in Germany. Conservation law and designation is 
a function of federal state or regional government. Management and control systems are 
generally the responsibility of local government although matters relating to churches and 
state-owned buildings are dealt with at regional level. 
 

With the exception of the very sensitive restoration of se-
lected key monuments such as the Gothic Kilianskirche (left) 
and sixteenth century town hall (background), much of the 
post war reconstruction was carried out quickly and cheaply. 
None of the pre-war medieval timber framed buildings sur-
vived and, in a conscious move away from traditional German 
architectural styles, a simple urban design code was adopted 
prescribing the construction of uniform 3 storey long blocks 
with pitched tiled roofs parallel to the street and plain ren-
dered facades. In a selected number of cases, owners were 
able to incorporate retained or restored historic facades. The 
historic street pattern was  largely preserved, principally to 
follow the routes of existing services but each building plot 
was required to surrender a fifth of its land to provide for 
widened, car-friendly streets. 

 

 

 

 

 

 

 

 

 

Heilbronn in 1945, and the new retail development adjacent to the museum (Paul Hartley) 



Pic - Town Hall, Heilbronn 



Pic - restored re-applied façade, Heilbronn 



Pic - New development in Market Square Place, Heilbronn 

Today the conservation of historic buildings is closely linked to tourism, regeneration, mu-
seums and other cultural activities. Historic buildings and monuments are highly valued for 
their contribution to local identity and this is reflected in good levels of repair and mainte-
nance. The statutory list for Heilbronn, known as the Landesamt fur Denkmalpflege, is pub-
lished as a lavishly illustrated and carefully researched hardback book. As in the United 
Kingdom, Heritage Open Days are a very popular annual event and are increasingly taking in 
large English style private houses of the late nineteenth and early twentieth centuries lo-
cated in the outlying residential suburbs.  Private sponsorship of conservation projects to 
supplement public funding of projects and activities is common. 

 

In terms of problems Joachim Hennze reported that a shortage of craft skills, particularly 
stone masonry, is of major concern.  The designation process has been relatively slow and 
has resulted in pre-emptive alterations, such as installation of replacement upvc windows 
and internal alterations, taking place just before protection was introduced. Much of his 
day-to-day work is taken up with negotiations with owners wishing to carry out internal or 
external alterations to designated buildings and it would appear that most issues are re-
solved with little need to resort to enforcement action. 

 

On a more positive note, the last decade has witnessed the replacement of some of the 
inferior examples of 1950s and 1960s architecture. In some cases, some striking additions 
have been added to the townscape, including a somewhat controversial glass fronted news-
paper office directly facing the town hall and the introduction of a contemporary retail de-
velopment immediately adjacent to the town’s museum quarter.  



Final word 

 

We hope you have enjoyed this issue of the NW Branch newsletter. 

This is the last issue which will automatically be sent to you as a 

hardcopy in the post. The branch has had to take on printing costs 

and design, so in order to reduce costs and be environmentally 

friendly, we are asking you to opt ‘in’ if you still wish to receive a 

hardcopy by post.  

 

If you do not opt in, then future issues will be sent to you only via 

your email address. They will also be posted as PDF documents on 

the branch webpage (www.ihbc.org.uk/branches_north_west.htm). 

Some hardcopies will be printed for distribution at events where 

the branch has a presence. 

 

You can opt in by contacting our new secretary, Kirsten (see Page 

1), or sending an email to ‘nweditor@ihbc.org.uk’.  

 

Thank you. 

 

Marion, Crispin and the NW Branch Executive. 
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