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Battle for Conference Funds
Hostilities have officially ended over the destination of profits from the IHBC’s Annual School, held in Liverpool earlier 
this year. The Annual School is understood to have returned a profit of about £6,500. At a meeting held in Edinburgh on 
the 6 Sept 2007, the IHBC’s National Council agreed to a split of 60/40 in favour of the branch, with the profits over £2000 
being held in central funds in line with previous practice. 

The  decision  reflected  the  view  that 
branches  put  in  a  massive  amount  of 
effort  and time to run the schools and, 
where a surplus is made, a percentage 
should be retained by the branch as an 
incentive to growing and running further 
successful events. This is in line with the 
charitable aims of the institute. 

Following a suggestion from NW Branch, 
there was a proposal that 10% of Annual 
School’s surplus should be given to the 
Gus Astley Memorial Fund. However,  it 
was  decided  this  would,  in  practice, 
prove  to  be  too  complicated.  As  the 
IHBC  Gus  Astley  Student  Award 
provided  a  suitable  direction  for  the 
release  of  the  fund,  and  it  could  be 

topped  up  out  of  national  office 
resources as needed, it was agreed that 
it  would  be  more  appropriate  for 
Branches to focus simply on the school 
and its finances.

Top  Birkenhead  Park’s  Swiss 
Bridge following the parks recent 
refurbishment.

.



Editorial
This month the IHBC, launched its new logo. Too late to make it into this, the latest 
edition of  the IHBC’s leading publication,  readers can look  forward to  seeing it  in 
future IHBC publications.

Members will be relieved to hear it is not a bad design. However it did get me thinking 
how organisations can take on a life of their own, engaging in pointless projects for 
unclear reasons. The IHBC is as likely a candidate for this as any other organisation. 
Recently,  as well  as replacing a perfectly  acceptable  logo,  the Institute  has spent 
considerable resources investigating whether we should amalgamate with the IFA, 
before deciding it was a daft idea after all. 

While the jury may be out over whether a new logo is necessary, in comparison to rival organisations, our 
new logo is pretty good. When you consider how the RIBA maltreated its once rampant lions, reducing 
them to pitiful strays that should have been referred to the RSPCA, or how the RTPI adopted the truly 
dismal  “mediation  of  space  .  making of  place”  motto,  we should  be  relived  at  the  moderation  of  our 
leadership.

Pete Hoey

The views expressed by contributors, including the editor, do not necessarily represent those of the 
Institute of Historic Building Conservation

Le Corbusier Exhibition at Liverpool’s Metropolitan Cathedral
The life and work of the most famous 
architect  of  the  20th century,  Le 
Corbusier, will feature in a major, new 
international  exhibition,  which  will 
premiere  in  Liverpool  in  2008,  during 
its  year  as  European  Capital  of 
Culture.

Organised  by  the  Royal  Institute  of 
British  Architects  (RIBA)  Trust,  Le 
Corbusier:  The  Art  of  Architecture 
will be exhibited - from 3 October 2008 
until  18 January 2009 - in one of the 
most distinctive and dramatic spaces in 
the  UK,  the  crypt  of  the  Metropolitan 
Cathedral of Christ the King, designed 
by  Sir  Edwin  Lutyens.   The  1,000m² 
exhibition will then travel to London to 
mark the 175th anniversary of the RIBA.
Speaking  about  the  Le  Corbusier 
exhibition, Charles Knevitt,  Director of 
the RIBA Trust, said:

“This will be the first major exhibition of 
Le Corbusier’s work in Britain for more 
than 20 years and will appeal to a new 
generation  of  visitors.  It  features  the 
architect as ‘Renaissance Man’ – artist, 
writer  and  polemicist  as  well  as  the 
single  most  influential  designer  and 
urbanist of the last century.”

Interestingly, it will be exactly 50 years 
since the last, much smaller, exhibition 
on  Le  Corbusier  in  the  city,  at  the 
Walker Art Gallery in 1958. 

Corbusier:  The Art of Architecture will 
include  original  architectural  models, 
furniture,  previously  unpublished 
vintage prints, drawings, and paintings 
by Le Corbusier, in addition to specially 
built  models  and  reconstructions  of 
historical  interiors.  The  exhibition  will 
reconstruct  and  illustrate  the  creative 
process that determined the form of Le 
Corbusier's  most  important  projects 
and  reveal  some  of  his  underlying 
technical,  formal  and  philosophical 
preoccupations  and  themes.  Among 
the  previously  unpublished  material 
included  in  the  exhibition  will  be 
original  film  footage  by  the  architect; 
the large-scale mural painting from his 
own  office;  and  reconstructions  of 
historical  architectural  models  built  by 
him, such as Ville Contemporaine, the 
monumental  model  of  his  Utopian 
masterplan for Paris.

Le Corbusier: The Art of Architecture is 
curated  by  Le  Corbusier  scholars, 
Stanislaus  von  Moos,  Arthur  Rüegg 

and  Mateo  Kries,  for  Vitra  Design 
Museum,  Basel,  in  collaboration  with 
the  RIBA  Trust  and  the  Netherlands 
Architecture  Institute,  Rotterdam.  The 
UK  curator  for  the  RIBA  Trust  is 
Graeme  Russell,  formerly  Director  of 
CUBE, Manchester.

Le  Corbusier  (1887  –  1965)  was  the 
pseudonym of the Swiss-born, French 
architect  Charles-Édouard  Jeanneret-
Gris.  His  most  famous  buildings 
include  the  low-cost  reinforced 
concrete  Maison  Dom-Ino  (1914-15); 
the  Villa  Savoie  (1928-31);  Unite 
d’Habitation  (1946-52);  and  the 
pilgrimage  church  of  Notre-Dame-du-
Haut at Ronchamp (1950-54). His last 
major  work  was  Chandigarh,  the 
administrative  capital  of  the  Punjab, 
India  (1950s).  He  was  also  a  prolific 
writer, painter and urban theorist,  and 
was  enormously  influential  among 
post-Second World War architects and 
planners  in  Britain  –  not  always  with 
happy results – although he never built 
in this country. He received the Royal 
Gold Medal for Architecture in 1953.

The  last  major  UK  exhibition  of  Le 
Corbusier’s  work was at the Hayward 
Gallery, London in 1987.



Mombassa & Lamu Old Towns Conservation Areas 
Experiences from Kenya
To most people around the world, Kenya is only known as a holiday destination, famous for the ‘Safari’ - excursions to 
game parks and reserves to watch wild animals in their  natural  settings.  On the other hand, to those with research 
interests, they are aware of the immense contribution the country has made to the findings of the origin of Man. The 
country’s fossil findings have enabled scientists to reconstruct the path of human evolution. Despite Kenya’s placing in 
terms of its tourist attraction and contribution to human evolution, very few people, however, are aware of other aspects 
of this nation’s rich natural and cultural heritage. 

The  need  to  manage  the  historic  built 
environment,  long  practised  in  the 
industrialised  West  has  now  gained 
importance in the developing world, with 
even  poor  African  countries  having 
urban  conservation  policies  and 
programmes.  Partly  from  the  need  to 
preserve  the  nation’s  heritage,  but 
mainly  motivated  by  the  potential 
contribution  of  cultural  assets  to 
development  through  tourism,  many 
national  governments  and  local 
authorities in Africa are now moving to 
protect  and  promote  historic  built 
environments. 

Kenya’s Coastal 
Urban Heritage
With  maritime  trade  being  the  main 
factor  which  influenced  the  earlier 
developments  along  the  East  African 
Coast,  the  historic  old  towns  of 
Mombasa  and  Lamu  are  among  the 
earliest and most important settlements 
in Kenya. Lying on the western end of 
the Indian Ocean, they are among more 
than thirty independent city-states which 
flourished along the East African Coast 
at the height of the Swahili civilisation in 
the C13th through to C15th (Figure 1). 
The  area  stretching  from  south  of 
Somalia  to  north  of  Mozambique  was 
part  of  a  great  circle  of  trade that  has 
taken place in the Indian Ocean (Figure 
2).  Traders  from  as  far  as  Sumatra, 
India, the Red Sea and the Persian Gulf 
brought  porcelain  from  China,  glass 
beads  from  India,  and  clothes  from 
Egypt and Somalia.

The  Indonesians,  in  particular  were 
credited  with  bringing  in  the  outrigger 
canoe, the coconut, the banana and their 
music  to  this  west  shore  of  the  Indian 
Ocean.  Six  months  later,  all  these 
groups  returned  east  with  the  summer 
monsoons carrying cargos of ivory, iron, 
gold, timber, spices and slaves. Iron ore 

was mined in Tanzania while Mombasa 
and  Lamu were  particularly  famous for 
ivory and mangroves.

By  the  C.5th-6th  AD,  trade  with  East 
Africa was almost totally monopolised by 
traders from the Red Sea area and the 
Persian  Gulf.  In  the  course  of  these 
continuous  maritime  contacts,  many 
people  from  the  Arab  Peninsular,  the 
Indian sub-continent and to some extent 
Europe  migrated  to  the  East  Africa 
Coast.  Between  620-1000  AD,  Arabs 
and  Persians,  fleeing  from  religious 
conflicts in their countries, settled in this 
area  too,  which  they  called  Zanjabar  -  

the Land of the Black People. They put 
aside  their  conflicts,  learned  the  local 
language, converted local Bantu women 
to Islam and married them. This merger 
of  the customs,  religion and languages 
of  these  diverse  people  became  the 
Swahili  culture  –  from the  Arabic  word 
Sahil for coast. 

Perhaps  most  importantly,  these 
increased  trading  and  commercial 
activities led to economic boom and also 
to  the  growth  and  development  of 
settlements  along  the  East  African 



Coast.  Financed  by  this  lucrative 
business there grew up a whole series of 

‘city  states’,  all  semi-independent  (with 
ruling  classes  mainly  from  Persia  and 

Southern  Arabia),  which  flourished 
during the period AD 1000 and AD 1500. 



This  region  thus  became  a  cultural 
melting  point  with  migrants  and  the 
locals  living  side  by  side  for  centuries 
resulting  in  a  rich  heritage  that  has 
dominated the coastal region ever since. 
Their life patterns and traditions created 
a distinct culture and character that have 
come  to  define  this  region.  The  most 
visible aspect of this unique culture is the 

collection  of  historical  buildings  dating 
from the 19th and early 20th Century. 

Mombasa  and  Lamu  old  towns  are  of 
immense  historical  and  cultural 
importance  to  the  country.  First,  as 
Kenya’s  fine  example  of  urbanism and 
architecture of the 16th to 20th centuries, 
they  are  part  of  the  nation’s  history. 

Second,  as  evidence  of  how  our 
forefathers lived and interacted with the 
environment,  these  structures  are  the 
country’s  architectural  heritage  and  by 
extension the nation’s  cultural  heritage. 
As  such  they  are  worth  saving  for  the 
country’s present and future prosperity. 

Overview of Conservation Initiative in Kenya

Official  efforts  to  safeguard 
Kenya’s  urban  heritage  started 
about three decades ago. 

In  1972  the  government 
commissioned the first of a series 
of studies to look into the problems 
and eventual protection of the then 
fast  disappearing  historical 
structures  and  sites  along  its 
coastal  region.  The  findings  and 
recommendations of these studies 
formed the basis for the protection 
of a number of important sites and 
monuments.  Perhaps  the  most 
important outcome of this was the 
eventual  conservation  of  the 
historical settlements of Lamu and 
Mombasa  Old  Towns.  They  have 
since  been  accorded  legal 
protection  under  the  Antiquities 
and  Monuments  Act,  Cap  215  of 
the  laws  of  Kenya  with  separate 

management  (conservation)  plans 
prepared  to  regulate  their 
respective developments.

After  two  years  of  cooperation 
between  the  Lamu  community, 
central  Government  and  the 
National  Museums  of  Kenya 
(Kenya’s equivalent of the English 
Heritage  in  England),  the  Lamu 
Conservation  Plan was  published 
in 1986. Under the direction of an 
architect, Lamu Town Planning and 
Conservation
 Office was established, to oversee 
its  implementation.  The  main 
responsibilities  of  the  office 
included:

• Preparation  of  policies  and 
guidelines for  planning in the 
Conservation Area;

• Review  of  applications  of  all 
building  activities  in  the 
Conservation Area;

• Provision  of  technical 
assistance to developers and 
building owners;

• Monitoring  of  building 
activities  to  ensure  that  all 
repairs  and  new  building 
schemes  comply  with 
conservation  policies  and 
guidelines;

• Advise on the restoration and 
adaptive  re-use  of  historical 
buildings and improvement of 
public open spaces;

• Public  education  and 
consultation  on  conservation 
issues.

After the success of the Lamu Old 
Town  Conservation  Area,  similar 
review was initiated  for  Mombasa 
Old Town and a Conservation Plan 
for  the  Conservation  area  was 
completed  in  1989  with  similar 
objectives  and  implementation 
structure.  Since the  establishment 
of the conservation measures, the 
growth  of  these  two  historical 
settlements  have  been  controlled 
and many of its historical buildings 
and spaces have been saved from 
inappropriate  alterations. 
Regrettably,  developers  and 
landlords still continue to sabotage 
these efforts through indiscriminate 
demolition of historical structures in 
complete  defiance  to  laid  down 
regulations and guidelines.

Conservation Strategy
The conservation process in Lamu 
was on three fronts. 

• First  strategy  was  the 
establishment  of  detailed 
planning  policies  including 
local  building  and  land  use 

regulations,  plus  special 
measures for the protection of 
the  historical  features  of  the 
town. 



• The  second  strategy  was  to 
undertake  a  number  of 
projects  to  upgrade  services 
and public spaces in the town. 

• Thirdly,  they  suggested 
setting  up building guidelines 
which give practical guidance 
to  owners  and  builders  who 
are  making  repairs  and 
alterations to old buildings or 
building  new  houses  in 
historical areas.

The plan recognized that while the 
conservation  of  the  old  town  was 
important, it would not solve all of 
Lamu's  problems.  The  old  town 
could not be isolated from the ring 
of new settlement that surrounded 
which  was  expected  to  have  a 
population  of  30,000  by  the  year 
2000.  In  the  long  run,  it  was 
argued,  that  preservation  and 
balanced  development  of  the  old 
town would be impossible without a 
strategy  of  controlled  growth  for 
Lamu town as a whole.

Additionally,  the  plan 
recommended  improving  the 
infrastructure.  Strategies  for 
upgrading  water  distribution 
networks,  open drain  systems,  pit 
latrines and electricity supply were 
recommended  in  the  report. 
Establishment of an administrative 
procedure  for  ensuring  the 
implementation  of  the  above 
mentioned  preservation  policies 
and  service  upgrades  were 
proposed.  The procedure  outlined 
an  application  and  approval 
process for building in the old town 
and  the  establishment  of  a  local 
commission  with  a  supervisory 
board.

Challenges facing Lamu Old 
Town Conservation Area Project 
The  plan  was  well  written  and 
provided  a  constructive  and 
realistic  framework  for 
conservation  in  Lamu  town.  The 
challenge  facing  the  conservation 
process  in  Kenya  has,  however, 
not  been  confined  to  the 
preparation of management plans; 
rather, the main challenge has and 
still  remains  in  the  successful 
implementation  of  these  plans. 
Despite  the  well  thought  out 
arrangements  between  the  local 
authority and National Museums of 

Kenya, the project has been facing 
annual  financial  problems  to 
sustain itself. 

Personal  accounts of tourists who 
recently  visited  there  confirm that 
the economy is heavily dependent 
on heritage tourism, yet this is not 
specifically addressed in the Plan. 
Foreigners  are  now  buying  up 
traditional  stone  houses  at  an 
alarming  rate,  disrupting  the 
balance  of  a  locally  oriented 
economy.  Additionally,  plans  for 
the  improvement  of  a  land  road, 
the building of  a harbour and the 
improvement  of  the  airport  are 
likely  to  add  further  difficulties, 
which  the  Lamu  community  will 
need  to  confront  as  it  seeks  to 
maintain its cultural heritage.

Efforts to conserve Lamu, a place 
which  some  call  the  Venice  of 
Africa, have not gone unnoticed in 
the  international  arena  either.  In 
2001,  this  initiative  received 
international  recognition when the 
conservation area was inscribed in 

the UNESCO World Heritage List 
of  sites  of  global  cultural 
significance  after  the  government 
of  Kenya  signed  the  World 
Heritage  Convention.  While  the 
recognition might attract resources 
to further the conservation cause, 
it  might  also  have  other  far-
reaching  consequences.  With  the 
international  placing  and  publicity 
which  goes  with  the  nomination, 
more visitors will pay pilgrimage to 
Lamu  further  putting  more 
pressure  on  its  vulnerable  built 
fabric.

Though  the  guidelines  in  the 
meantime are of great importance 
in  providing  direction  for 
contemporary  and  future 
development  it  is  evident  that 
Lamu is still facing an uphill task in 
coming to terms with pressures of 
development and change and the 
threats these two factors present. 
Though  the  history  of  this  East 
African  seaport  is  a  story  of 
survival  in the face of  invasion; it 
will  be irresponsible  not  to  act  in 
such  a  hope.  A  careful  and 
deliberate action has to  be taken 
to devise approaches and policies 
which  will  guide  development  to 
sensitively respect the realities on 
the ground. 

Conclusion



Currently  the  tendency  Kenya 
seems to be that various studies of 
a  particular  area  are  carried  out 
and  subsequent  management 
plans  with  guidelines  and 
regulations are prepared. All this is 
done  centrally  either  by  the 
‘planning  elite’  or  external  agents 
and then the recommendations are 
handed over for implementation to 

the relevant government ministries 
or  agencies and local  authorities. 
While  this  might  have,  to  some 
extent,  prevented  the  destruction 
of  many  historical  monuments, 
buildings  and  sites,  the  process 
remains rather controversial. Since 
conservation  measures  were 
initiated  over  three  decades  ago, 
unapproved repairs and alterations 

to listed buildings have been going 
on unabated despite protests from 
conservation  authorities  and  their 
sympathisers. A new strategy may 
be necessary for the conservation 
process in Kenya to be sustainable 
and acceptable to all.

By Dr. Waziri Sudi

Dr Waziri Sudi
 (Waziri  is  a  former  Conservation  Officer  with  the  National  Museums of  Kenya,  Kenya’s  
equivalent  of  English  Heritage  in  England,  from  1991-1997  and  was  in  charge  of  the  
implementation  of  Mombasa  Old  Town Conservation  Plan).  He is  currently  Conservation 
Officer with St Helens MBC
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The  Georgian  Group  Repair  and  Maintenance 
Courses
Halifax 15-19 October 2007

The  Georgian  Group  has  put 
together  a  series  of  repair  and 
maintenance classes led by expert 
practitioners in the hope that they 
will  be  helpful  to  owners  of 
Georgian  buildings  and  those 
involved  in  their  repair, 
maintenance or alteration of them. 
Our aim is to help those who wish 
to increase their knowledge of the 
various  trades  involved  in  historic 
building  work  to  have  an 
opportunity  to  meet  others  who 
have  those  skills  and  so  benefit 
from  further  understanding  of  the 
sort  of  techniques  and 
problems/solutions required. 

The speakers will not only give the 
possibility,  where  practical,  for 
hands-on  demonstrations  about 
the  various  trades  but  also  give 
illustrated  talks  about  their  own 
work in  different  parts  of  the  UK. 
The sessions have already proved 
to be extremely popular and helpful 
to  owners,  practitioners, 
conservation officers and architects 
in and around London and Oxford 
where  they  have  already  been 
held. As part of a wider campaign 
to promote repair and maintenance 
techniques  specifically  for 
Georgian  buildings,  we  aim  to 
repeat the series in different parts 
of  the  country  partly  in  order  to 

make  them  more  accessible  for 
those in different regions. 

The sessions are ideal for students 
of conservation and we are offering 
discount  bookings  to  encourage 
applicants.  For  further  details 
contact:

Michael Bidnell
The Georgian Group
6 Fitzroy Square
London
W1T 5DX
Tel: 020 7529 8928 (DD)
Fax: 0871 750 2937
michael@georgiangroup.org.uk

 Conference: Conservation Project Management
Chartered Institute of Building
Duration: One day
 Date:
6th November 2007: Hardwick Hall, Derbyshire
29th February 2008: Law Society, Dublin
4th April 2009: Parish Hall, Glasgow
Subject:
The programme of conferences will examine ways in which to deliver successful conservation projects with 
good project management, through the perspectives of different disciplines, professions and players within a 
project team, as well as a focus on education and training. The conference programme will be slightly different 
at each venue.
Organiser:
The Chartered Institute of Building, with support of: The Institute of Historic Building Conservation, The Institute 
of Conservation and the National Trust.
Cost:   £99 plus vat 

To book please contact (preferably initially by e-mail):
Veronica Dunn 
Professional & Technical Directorate 
The Chartered Institute of Building 
e-mail:  vdunn@ciob.org.uk  
telephone: + 44 (0) 1344 630 798 fax: + 44 (0) 1344 630 771

DIARY
Editorial Deadline for Dec 2007 Issue              Address for Correspondence:
16th  November 2007                                           PETER.HOEY@LIVERPOOL.GOV.UK 
Editor Pete Hoey
Daytime Telephone 0151 233 4299
Contributors: Dr Waziri Sudi, Michael Bidnall

mailto:PETER.HOEY@LIVERPOOL.GOV.UK
mailto:michael@georgiangroup.org.uk
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