
Newsletter August 2009
 Issue number 31N

or
th

 W
es

t B
ra

nc
h 

of
 th

e 
In

st
itu

te
 o

f H
is

to
ric

 B
ui

ld
in

g 
C

on
se

rv
at

io
n

T
he

 h
om

e 
of

 t
he

 c
on

se
rv

at
io
n 

pr
of

es
si
on

al



Introduction

Welcome to this edition of the newsletter; it has taken somewhat longer than 

normal to produce in the absence of a permanent editor. Angie Williams, who 

ably succeeded Pete Hoey in this role, is unable to continue. First of all, many 

thanks are due to Angie for her excellent work. Secondly, thanks are also due to 

Taylor Young, who despite difficult economic conditions have contributed time 

and expertise at a competitive rate. Thirdly, thanks to all the contributors and 

especially to Liverpool’s Conservation team for providing the bulk of this issue’s 

content. Finally, a plea; the newsletter is one tangible thing which the branch 

produces for members. For this to continue, we really need to find a replacement 

editor; please contact the committee if you are interested. 

In the meantime, the committee has been trying to improve communication 

with members in ways of which we hope you will approve. Contributions to the 

newsletter can be emailed to a permanent single point of contact, and will be 

redirected to the appropriate person. We have also made some improvements 

to the NW branch webpage (www.ihbc.co.uk/branches_north_west.htm). Back 

issues of the newsletter have been uploaded, and these are now up to date. 

More current information on events is available, particularly for the afternoon 

CPD events which often follow the Greater Manchester Conservation Officer 

Group meetings – participation is usually open to branch members, and free, so 

do consider these. Contact details are also fully updated so that it is easier than 

ever before to contact your county representative on the committee. Finally, 

committee minutes are now being uploaded following each meeting, so that 

members can more easily keep track of the branch’s direction. Feedback on these 

changes would be welcome; we hope you’ll agree they’re improvements.
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A very brief history of Liverpool

To most people’s surprise until the 

early 18th century Liverpool was a 

minor port on a tidal inlet off the 

Mersey known as the Pool (now 

infilled) with a charter of 1207 and 

a 13th century castle. By 1700 

the original 7 mediaeval streets 

had increased to 24: however, it 

was the ‘Old Dock’ of 1715 – the 

world’s first commercial enclosed 

wet dock – built at the head of the 

Pool that was the catalyst for the 

city’s phenomenal growth (and gave 

television’s Time Team somewhere 

to root around in 2008). Subsequent 

dock developments along the river 

front culminated in the great 19th 

century dock system that includes the 

monumental Albert Dock complex. 

A great commercial port city arose with 

warehouses, exchanges, offices and 

banks. Wealth also produced fine cultural 

buildings, epitomised by St George’s 

Hall of 1854. Late-Georgian planned and 

semi-planned suburbs grew up around 

the original port creating Rodney Street, 

Canning Street and Abercromby Square. 

In the Victorian period townhouses gave 

way to planned estates and leafy villa 

landscapes around vast parks, such as 

Sefton Park. For the poor trapped in the 

over-crowded, disease-ridden back-to-

backs and cellar dwellings (some of the 

worst in the country), ‘bye-law’ terraced 

housing of the mid-19th century and 

beyond provided relief as Liverpool 

spread to take in towns and villages 

such as Gateacre, Woolton, West Derby 

and Wavertree. 
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In the late 20th century economic 

decline left a city built for 850,000 in 

the hands of a declining population 

of some 400,000 but European and 

Government funding and urban 

renaissance policies have assisted 

in turning the city round. Liverpool’s 

university-based ‘knowledge’ 

economy and cultural attractiveness 

to global tourism as a ‘must see’ 

world city are now seen as the 

lynchpins to future success.

Liverpool’s heritage assets

First, a ghost needs to be laid to rest: 

you may have heard that Liverpool has 

more listed buildings than any authority 

outside of London. Bunkum! We have 

1,556 list entries at the last count (some 

2,746 properties and structures). We 

cannot claim provincial predominance 

though in the late 1980s the City Council 

did own more listed building than any 

other local authority outside London 

and this it seems was the origin of this 

myth. So, feel free to crack a knowing 

smile if you hear this 20-year old 

Liverpool fiction being retold. As for any 

meaningful breakdown of stock of listed 

buildings, suffice to say they almost all 

post-date the late-18th century … and 

they include 30 historic pubs.

We do have the North West’s second 

World Heritage Site (WHS) - one 

of only 27 in the UK. The Liverpool 

Maritime Mercantile WHS was 

inscribed by UNESCO in July 2004 

under the 1972 World Heritage 

Convention. The Building Conservation 

Team may be in contention for the 

highest expense claim of any local 

authority when its WHS Officer was 

required in Shanghai for the critical 

decision-making meeting of the World 

Heritage Committee. 

It is common knowledge our WHS was 

the home of the ‘fab four’ – the pretty 

one; the very American-influenced 

one; the quiet one in the middle, 

and the one tucked away at the back 

that’s never treated as seriously as 

the others. I mean, of course, the 

Pier Head group consisting of the Port 

of Liverpool Building, Liver Building, 

Cunard Building plus the Art Deco 

Mersey Tunnel Ventilation Station. We 

occasionally have enquiries about the 

‘Beatles World Heritage Site’ but we 

soon put people straight! Liverpool’s 

is ranked with the Pyramids and Taj 

Mahal because it is the supreme 

example of a world port from the time 

of Britain’s greatest global influence 

and was involved in the growth of 

world trade, the cultural exchange 

between the ‘old world’ of Europe and 

the ‘new world’ of the Americas, mass 

emigration and the trans-Atlantic 
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slave trade. Just visit the web-site: 

www.liverpoolworldheritage.com to 

find out more.

Jumping from international 

significance to ‘the cherished 

local scene’ (a lovely phrase that 

disappeared with Circular 8/87), the 

city has 35 conservation areas, the 

first nine of which were declared 

before the end of the sixties. They 

now cover almost 10% of the city 

but somehow seem to generate 

Development Control consultations 

on 20-25% of planning applications! 

We’re still looking for explanations 

for this (possibly something to do 

with designations covering half the 

city centre?).

Along with the historic commercial 

core of the city centre, conservation 

areas cover the city’s Georgian 

mercantile quarter (recently branded 

as the ‘Ropewalks’) that grew from 

the ‘Old Dock’; the late-Georgian 

suburban extensions on the edge 

of the original port city, historic 

village centres such as Gateacre and 

Wavertree (now district centres), 

Victorian parkland villa estates, 

municipal estates from the early 20th 

century and most recently an area 

of 19th century bye-law housing. In 

all they provide protection for some 

19,000 properties. There are also 10 

registered parks and gardens within 

Liverpool (three at Grade II*) but 

only 4 Scheduled Monuments – the 

most well-known being the late-15th 

century Speke Hall.

If you want to see all of this on-line, 

we have a somewhat out-moded 

web-site dating back to the days when 

we were allocated the virtual world 

equivalent of the back of an envelope 

on the Council’s server. An improved 

web-site is on this year’s to-do list.

The Historic Environment of 

Liverpool Project (HELP)

The city has in the past few years 

seen the role-out of urban renaissance 

policies (including one of the first 

Urban Regeneration Companies), 

national and international urban 

regeneration funding programmes, 

massive private investment, European 

Capital of Culture 2008 celebrations 

and UNESCO inscription, and 

experienced some thorny issues of 

managing a dynamic city centre as 

a WHS. Through all this the Historic 

Environment of Liverpool (HELP) 

initiative – the brainchild of former 

EH Regional Director Malcolm Cooper 

- has been a focus in managing the 

historic environment.
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Since its launch in 2002 it has been 

a test-bed for EH’s ‘Power of Place’ 

principles, centred around three 

themes: better understanding of 

our historic environment, better 

management of it and the celebration 

of it. A dozen or more projects have 

been co-ordinated by a Board of 

partners served by a Programme 

Manager (initially John Stonard and 

currently Louise O’Brien) based in the 

team at the City Council. Projects have 

included thematic and area-based 

research and listing reviews, Buildings 

at Risk and grant programmes, events 

such as 2008’s International Ports 

Conference and a series of publications 

about Liverpool’s historic environment 

(which has revealed a gap in 

knowledge about Liverpool’s surviving 

Georgian buildings).

The initiative is now drawing to a close 

and initial evaluation points to HELP’s 

success as a ‘virtual’ organisation. As 

such it has overcome the dilemma 

of ’operationalising‘ heritage as a 

‘cross cutting’ theme that simply sets 

up another ‘silo’ organisation. HELP 

has been much more than an area-

based, conservation-led regeneration 

scheme. Reminiscent of the effect of 

internet ‘viral’ adverts, one of HELP’s 

‘virtual’ successes has been to infuse 

heritage values in the city’s broad 

regeneration agenda. We await the 

full report with interest.

The conservation officer’s day job!

From the sublime to the prosaic! For 

all but the special project officers 

amongst us, the building conservation 

officer day job involves an awful lot 

of advisory work for our Development 

Control and Planning Enforcement 

colleagues. Despite global economic 

and financial collapse we have a rising 

workload of consultations on planning 

and listed building applications - 13% 

up on last year for the bean counters 

amongst you. Recent designations of 

large residential conservation areas 

and the Council’s habit of applying 

Article 4 Directions are to blame. As 

you can imagine we spend a lot of 

time talking about uPVC windows 

and doors. Our application workload 

is twice that of a Planning Officer 

dealing with development control. 

On listed buildings we are left to 

our own devices, so tend to spend 

a good deal of time monitoring 

post-approval conditions, like Listed 

Building Control Officers! Add to this 

mix the ballooning capacity for public 

comment and complaint introduced 

by the Internet and flexi-time credit 

begins to mount up.
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We have stalled on conservation area 

appraisal writing. Cutting our coat to 

suit our cloth, we have focussed on 

producing conservation area advisory 

leaflets. These are quite short and 

colourful and are intended to go 

to through the letter box of every 

property in a conservation area. 

They seem to be well-received by 

the public, local societies and elected 

Members alike. Conservation area 

appraisals tend to be undertaken 

only when new designations are 

proposed. The recently adopted, then 

equally quickly dropped, ‘Best Value 

Performance Indicator’ (BVPI) for this 

work saw an interesting run-in with 

our auditors who spent a good deal 

of time absorbing the 2006 English 

Heritage advice on appraisal writing, 

as a result of which we were told 

our work did not measure up to the 

English Heritage ‘benchmark’. The 

fact that it had been done prior to the 

publication of the English Heritage 

advice carried no weight!  Perhaps 

mind reading should have featured in 

the team’s identified training needs for 

that year.

Buildings at Risk Project

Back in the early 1990s when English 

Heritage tempted councils with 

the offer of grants to address our 

buildings at risk problem, Liverpool 

undertook a full survey of its listed 

buildings only to discover just over 

13% were at risk – nearly twice the 

national average at the time of 7.3%. 

If we thought that was bad, the 

reduction to 12% that occurred in the 

1990s was achieved almost wholly 

through losses - not good! 

In 2001 the local paper, the Liverpool 

Echo, got hold of the issue when 

masonry from the Casartelli (a notable 

city centre warehouse) collapsed into 

the street, bouncing off a couple of 

parked cars. The Echo’s ‘Stop the 

Rot’ campaign was the result. The 

owners of a select number of ‘rotting’ 

buildings (23 over the years) and the 

public bodies were called to account 

at a quarterly public forum chaired by 

the Bishop of Liverpool and attended 

by community representatives. 

Promises to make progress were 

drawn out of those in attendance, to 

be reported in the press. 

With heritage on the front page and 

a champion in Council Leader in Mike 

Storey, resources followed to deal with 

what was seen as a strategic issue 

for the city – especially with World 

Heritage Site inscription and a bid for 

European Capital of Culture looming. 

For 7 years until November 2008 we 
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received EH funding for a Buildings at 

Risk Officer post. Add to this success 

in securing almost £1m of North West 

Development Agency funds to match 

our own £550,000 commitment and 

nearly £200,000 from EH, and we have 

had a significant BAR programme. 

Chris Griffiths, the second incumbent 

in the BAR post, is now a permanent 

City Council appointee – John 

Thompson, his predecessor is working 

on ‘green’ buildings as a building 

surveyor in Newcastle.

The results have been good. We 

now have only 137 (or 5%) of our 

2,671 listed buildings at risk. This 

is reflected in the national register 

where Liverpool’s entries have 

reduced from 14 to 9, none of which 

is now in critical condition.

World Heritage Site management

Inscription in 2004 was a complex 

and costly process – some £400,000 

including consultants’ fees for 

nomination and Management Plan 

documents plus the WHS Officer 

post (part-funded by EH). Success 

has had a positive effect on the city. 

The WHS Management Plan (2003) 

with its 174 actions keeps our WHS 

Officer busy and challenges us as it 

goes far beyond an orthodox land-use 

planning document. Along with its 

historic environment, archaeology and 

regeneration objectives are a plethora 

of heritage management objectives. 

These cover stakeholder co-

ordination, promoting heritage values, 

safe-guarding non-tangible aspects 

of Liverpool’s heritage, cultural 

education, interpretation, visitor 

management, etc. We are still quizzed 

by our policy team leader on how 

his policies can assist the intellectual 

access to the historic environment 

(answers on a post card).

Liverpool’s inscription onto UNESCO’s 

World Heritage list has put the city 

firmly back on the international stage 

and has brought a palpable increase 

in cultural tourism. Visitors come to 

see the why the city has received 

the ultimate heritage accolade 

and professionals, academics and 

politicians flock to see how the 

heritage resource is managed. 

During the rapid process of urban 

regeneration during the early years 

of the 21st century, the impact of 

new development on the historic 

environment almost inevitably created 

the potential for harm. So much so 

that in 2006 a UNESCO/ICOMOS 

mission came to assess the state of 

conservation in the WHS, just 2 years 
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after inscription. Their report concluded 

that Liverpool’s outstanding universal 

value was not currently under threat 

and, despite initial concerns, their visit 

proved to be highly constructive with 

positive outcomes. The wisdom of the 

mission that “new buildings should 

integrate harmoniously” and “not every 

building in the orchestra of the city can 

be the lead violin!” has been taken to 

heart and has dented the aspirations 

of the many egotistical architects/

developers who want their submissions 

to be “iconic landmarks”. 

The mission also called for stricter 

planning guidance and the City Council 

has now produced a Supplementary 

Planning Document for the WHS 

with the, perhaps self-consciously 

ambitious, sub-title “Harmonious 

development and exemplary 

conservation”. Its production was 

funded by the NWDA and English 

Heritage and much credit should go 

to Atkins Heritage, the consultants 

who drafted the SPD. It has recently 

undergone public consultation 

and all of the representations are 

currently being considered. There 

has been unanimous support for 

the over-arching aim to protect and 

enhance the WHS whilst supporting 

regeneration, but a wide divergence 

on how this can actually be achieved.

UNESCO’s WH Committee has even 

asked Liverpool to be an international 

case study in the management of 

the historical urban environment. 

This has helped to secure Liverpool a 

place on the EU-funded HerO project 

(see www.urbact.eu/hero) and at the 

Shanghai Expo 2010. The eyes of the 

world truly are on us!

The Ropewalks THI 

area-based grant

This is the latest of the series 

of grants that have operated in 

Liverpool: since 1978, there have 

been Section 10 (since 1990 Section 

77) and 10A (since 1990 Section 78, 

Town Scheme) grants. These were 

replaced with Conservation Area 

Partnership (CAP) grants and then 

Heritage Economic Regeneration 

Scheme (HERS) grants. You have 

probably heard the argument that it 

takes some 25-30 years of investment 

to turn around a declining historic 

area. This was borne out in the city’s 

late-Georgian terraces where policy 

in the late 1970s changed from ‘slum 

clearance’ to heritage investment 

through town schemes and the 

country’s earliest Conservation Area 

Partnership Scheme. That experience 

has been applied since about 1990 

to the ‘Ropewalks’ late-Georgian 
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merchants’ quarter. Several EH funded 

grant programmes were followed 

by a huge HLF-led scheme around 

Campbell Square.

The current WHS Townscape Heritage 

Initiative (THI) theoretically covers 

much of the city centre but in practice 

concentrates on Ropewalks, where the 

need is greatest, and without the THI 

many buildings would be threatened 

with collapse. The common fund is 

about £4.5m made up of contributions 

from HLF, NWDA, EH and the City 

Council itself. After a slow start the 

THI is now getting into its stride and 

major schemes are on, or nearly on, 

site. As well as saving an important 

part of the city’s historic fabric the 

THI should result in at least £20m of 

private sector investment.

Post-European Capital of Culture 

Our legacy for the future? The city’s 

historic environment is in better 

shape, more of it is protected and 

far more people are aware of it and 

value it. The team is proud of another 

legacy too: for many years we have 

been running a sort of unofficial 

conservation officer training camp. 

Most years we try to accommodate a 

graduate or postgraduate placement 

or two - doing our bit for the sector’s 

skills shortage. We did, for a very 

short time in the heady days of 

Planning Delivery Grant, manage 

to pay a couple of our placements 

(those days are long gone if anyone’s 

eyes have just lit up). Anyway, here’s 

to our more recent alumni: Felicity 

Melling, Audrey Gaffney, Lisa May, 

Graeme Holbeck, Rebecca Dennis, 

Sara Sharif, Sophie Nixon, Wayne 

Moore, Carly Hinde, Joanne Meakin, 

James Simmins and Paul Howson, 

wherever you are now.
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The impact of 
changing times 
on ‘heritage’ and 
where we go 
from here…

SAVE’s most recent survey of Liverpool’s 

Heritage entitled ‘Triumph, Disaster 

and Decay’ was showcased at the 

RIBA’s Renew Rooms on Wood Street 

in February as part of a retrospective 

exhibition.  An accompanying report 

contained a series of largely critical 

articles about the city and, despite the 

negative thrust of the commentary (the 

journalistic equivalent of carpet bombing 

every incumbent local administration 

in Liverpool since 1945!), a number of 

ideas were pertinent and arguably have 

a much wider application.

Gavin Stamp’s article on Lost Liverpool 

laments the sad fate of John Foster 

Junior’s Magnus Opus; the august 

Custom House (pictured below).  This 

neo-Grecian monument to Liverpool’s 

maritime–mercantile power fell 

victim to Nazi air raids and emerged 

from the wartime smoke a ruined 

shell.  It was eminently capable of 

refurbishment but, in the disorientation 

of post-war Britain, the building was 

soon demolished ‘in order to relieve 

unemployment in Liverpool’.  Such 

myopic decision making no doubt had 

an interesting gestation.

The question arises why it never 

occurred to the authorities to have 

the building restored to relieve 

unemployment.  This emphasises the 

need for those in the business of saving 

‘heritage assets’ from demolition to 

promote more attractive, if less obvious, 

alternatives.  History reveals that 

nihilism, of one sort or another, often 

flourishes during times of sweeping 

change.  If the current global downturn 

does indeed precipitate major changes, 

with shifting development pressures and 

a greater need for efficiency in the use 

of building resources, those involved 

in historic building conservation should 

seize this as an opportunity to bring 

their skills to the fore. 
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Replacing the 
irreplaceable

The fate of the Customs House is 

not unique to Liverpool.  The history 

of the twentieth century is replete 

with examples of architectural finery 

being lost through bureaucratic fudge, 

despotic whim or, most frequently, 

the lust for a disproportionate level of 

developers’ profit.  

Vacant sites invariably offer more 

lucrative, if less holistic, development 

opportunities.  The economic stimulus 

is therefore naturally inclined towards 

site clearance and beginning afresh.  

Where buildings of considerable 

architectural merit have been lost, 

such as the Custom House, they 

are rarely replaced by something of 

similar quality or aspiration.  

Perpetrators of destruction are 

invariably oblivious to stylistic debates 

and the battle of ideas that previously 

inspired architects to reach new 

heights of creative genius.  Instead 

the overwhelming proportion of post 

WWII modern buildings have been 

substantially under-worked, even de-

intellectualised.  With the rapid advance 

of technology and a more mechanised 

approach to design, contemporary 

buildings frequently introduce a vacuum 

in place of ideas to which ordinary 

people can easily relate.   

There are exceptions of course, thanks 

in part to the modern preoccupation with 

‘iconic’ architecture - three dimensional 

public art on a heroic scale.  Many of 

these buildings are indeed ‘great’ in 

terms of their vast size and technical 

innovation.  But it seems to me that 

the price to be paid for such daring 

virtuosity is the preponderance of 

soulless residential or retail development 

that now accounts for so much of our 

urban environment.  I would argue 

that it is the lesser known architects 

responsible for the infill schemes as 

much as those making the headlines 

that would benefit from re-discovering 

the architectural languages of the past.

Design, style 
and meaning 

I am sure most would agree that new 

buildings ought not to appear on the 

street scene as mute spectators, failing 

to engage with people in a visually 

meaningful way. Historic buildings 

tend to be more widely appreciated 

because they are easier to attribute 

to a particular phase in history, to a 

particular function and frequently to 
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a stylistic brand that resonates with 

certain emotions or memories.  They 

invariably possess an architectural 

language which is at once more coherent 

and comprehensible to the ‘man on the 

Clapham omnibus’.  In other words they 

usually require 

little in the way 

of initiation to 

be appreciated.  

Ideally, it 

should not be 

simply other 

architects who 

understand 

what new 

buildings are 

all about because they communicate via 

the same coded language. 

Many of our great buildings also 

embody much deeper meanings, well 

beyond those which derive purely 

from visual thrills and the emotional 

highs wrought by spatial experience.  

The power of architecture to evoke 

and communicate immaterial truths 

relies heavily on history, tradition 

and human memory.  Its capacity to 

enrich human society is both profound 

and undisputed.  But how often can 

such qualities be attributed to the 

superabundance of buildings which 

have been built in Britain since 1945?  

Unmemorable architecture tends to be 

forgotten very quickly, even while it 

remains standing.  Consider how long 

it will it be before anyone remembers, 

with any affection at least, the now 

demolished Concourse House next 

to Lime Street station in Liverpool 

(pictured right)? It should be noted that 

this was one of the more celebrated 

efforts of the 1970s.

A building like estminster Palace, by 

contrast, makes sense because it 

owns a sense of where it has come 

from.  It uccessfully articulates its 

unique function and conveys its own 

identity to memorable effect.  Its 

distinct persona engenders a sense of 

belonging for anyone who recognises it 

whilst simultaneously defining what lies 

within.  A building does not need to be 

old, complicated or of a particular style 

to achieve this, it merely requires some 

intellectual input – or, in other words, a 

human face.
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A way forward….

It could be argued that contemporary 

building design needs to become 

more democratic and public spirited; 

perhaps a little bit more like the Houses 

of Parliament in that sense (Third 

Pointed Gothic outer garment optional 

of course).  There is certainly a need 

to bring new words to the forum of 

stylistic debate and to engage at a level 

beyond the purely esoteric and material.  

Architecture as a public discipline often 

suffers when it is made hostage to the 

caprice of certain talented individuals. 

Gaudi was talented enough to get away 

with it, but his work was so individual as 

to be inimitable and most architects just 

don’t have the flair or depth to pull off 

what he did.  

Tried and tested languages, studiously 

absorbed and re-mastered have 

been the making of many a lesser 

architect’s reputation over the 

years.  It can be difficult to generate 

interest in anything which preceded 

the Modern movement amongst 

the professionals responsible for 

designing our towns and cities.  

Among the general public, however, 

my impression is that the historical 

debates about style have never really 

gone away.  

As a simple demonstration, consider 

why one might favour the Palladian 

style over the Baroque, Gothic over 

Neo-Classical or Art-Deco ahead of 

the ‘Queen Anne style’?  A least when 

one uses such nomenclature people 

have an idea of what one is talking 

about.  They can all be quite easily 

described and enthused about with 

the help of a few conveniently located 

listed buildings or simple illustrations.  

Does anyone actually know what post-

modern or contemporary architecture 

is supposed to look like?  Styles 

capable of basic visual classification 

are abstract in essence and timeless 

in their capacity to be revived and 

re-interpreted.  Why therefore should 

all but the most ‘cutting edge’ ideas 

be consigned to the reference books 

and listed building schedules when it 

comes to modern building design?
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Conclusion

In writing this I find myself reflecting 

with interest on Richard Pollard’s 

views on the proposed Waterfront 

development just north of the 

Liverpool City Centre in the vicinity 

of Stanley Dock.  In his article for the 

SAVE exhibition report entitled The 

Waterfront , Pollard notes that “The 

recession has revealed the utter folly 

of the likes of Liverpool Waters.  The 

idea seemed implausible at the time – 

who were the 10,000s of workers and 

residents who were going to populate 

all those towers?”  

Nothing has yet been agreed 

with the local authority about 

the character or extent of this 

development, even in principle. 

However he is probably correct to 

suggest that the recession probably 

will – “bring… a halt to the march of 

the towers.”  For now at least…

Pollard goes on, implicitly highlighting 

a future role for the conservation 

profession: ‘The hope must be that 

in a more sober climate, there will 

be a new focus on intelligent, well-

designed, predominantly low-rise, 

mixed-use redevelopment that 

has at its heart a respect for the 

remarkable character and historic 

buildings of Liverpool’s waterfront.  

As case studies all over the world 

demonstrate, this approach produces 

attractive, successful and sustainable 

places that will stand the test of time.’

Chris Griffiths.
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Evaluation and 
Agenda setting 
for the Historic 
environment sector 
in the North West

Making It Count and the HEF

In late 2008 English Heritage 

commissioned Katie Foster Associates 

and Rayska Heritage to review the 

impact of the Historic Environment 

Forum (HEF) and Making It Count 

(MIC). This review’s findings are 

intended to set the future agenda 

for the region’s Historic Environment 

sector for the next five years.

MIC was launched in the North 

West in 2003, outlining the regional 

role and contribution of the historic 

environment until 2008, across six 

themes mirroring the then Regional 

Economic Strategy. Heritage Counts, 

the first of an annual factual record 

of the historic environment and its 

performance was published at the 

same time.

Due to the wide original scope of 

the HEF and the lack of an agreed 

definition of the Historic Environment, 

for this study, the historic 

environment included:

Built heritage  - including listed  z

buildings and conservation areas, 

historic houses and other buildings 

of historic interest, even where 

not formally protected, such as 

good rural or urban vernacular 

architecture and other features;

Archaeology and historic  z

landscapes - including scheduled 

ancient monuments, Registered 

Parks and Gardens, prehistoric 

sites, mediaeval castles, monastic 

remains and other undesignated 

archaeological sites;

Archives and collections -  z

comprising museums, galleries, 

archives and their collections; 

Cultural and natural landscapes,  z

which together form material 

evidence which physically 

documents aspects of the social 

and economic development of 

the region

The North West of 2009 is very different 

from that of 2002-3 and the review 

took account of relevant changes at 

sub-regional, regional and national level 

and their current and future impact on 

the Historic Environment.

When MIC was launched 

regionalisation was still in its 

infancy, funding including European 

sources was still buoyant, and 

major infrastructure projects were 



Issue number 31

ongoing, such as the Liverpool 

Link, the Lancaster canal and St 

George’s Hall.  Rural Renaissance 

was being resourced after 2001’s 

Foot and Mouth outbreak, the 

2002 Commonwealth Games 

had successfully happened in a 

rejuvenating Manchester, Liverpool 

had its World Heritage Site and 

Capital of Culture 08 status 

announced, a new tourism vision was 

unveiled, new regional Agencies were 

formed such as Culture Northwest 

and high profile leadership in the 

cultural sector was celebrated. 

In 2009 we have a global recession, 

growing unemployment and reducing 

public sector budgets (especially that 

of HLF). The regional cultural consortia 

have been dismantled and the MLA 

and Arts Council are weaker. There 

are many positives however: the 2012 

Olympic and Paralympic Games are 

approaching, and a new Integrated 

Regional Strategy for 2010 (IRS) is in 

preparation which will be evidence-

based on a new economic model for 

the North West. The recorded visitor 

figures for National Trust properties in 

the North West for 2008/9 were almost 

double the 2002 figures of 446,900 

and Liverpool ‘08 was a great success. 

The weakness of the pound is already 

having a positive effect for domestic 

tourism with forward bookings at high 

levels across the country. Heritage 

and general regeneration projects 

are underway in coastal North West 

areas including Blackpool, and 

industrial heritage is successfully being 

integrated into mainstream tourism 

offers in the region.

An e-survey was circulated across 

the wider heritage sector and all 

relevant national and regional 

strategic documentation covered in 

a broader assessment. Key issues 

arising included:

Low awareness in the historic  z

environment and heritage 

sectors, and difficulty in 

attributing successful historic 

environment outcomes to Making 

It Count and HEF.

An overwhelming need for real  z

leadership within the Historic 

Environment community and a 

recognised “locus” for strategic 

debate and decision-making.

Demand for a new strategy to  z

reflect changed circumstances. 

The need for the Historic  z

Environment to have a stronger 

voice, based on credible  evidence 

and demonstrating its added 

value more clearly, especially 

in urban development, with a 
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clearly defined future purpose and 

agenda for the HEF.

Calls to build on real joint working  z

and activity, such as exemplary 

HEF events (especially the annual 

conference) and Heritage Counts.

Different levels of overlap between  z

different partners in the HEF and 

the potential for flexible structures.

Potential degradation of the  z

large proportion of built heritage 

in the region which is   

statutorily unprotected.

The need still to get many of the  z

“basics” right.

Considerable regard for English  z

Heritage North West combined with 

a fear that their current level of 

work was unsustainable in future.

The future for the Historic 

Environment is thus at a ‘tipping 

point’ – standing on the edge of huge 

potential for support but also loss, 

if these issues are not correctly and 

jointly addressed.

The review strongly suggests that 

there is a need to do less, better, 

rather than attempt to be all things to 

everyone. Heritage partnership data 

provides a ‘critical mass’ giving more 

chance of success than for individual 

sectors, but making the case for the 

sector requires even better evidence 

of need and of deliverable and 

beneficial outcomes. In a climate of 

massive competition for much reduced 

funding, clearly stated objectives, 

evidence and overt support from 

partners in the heritage sector will 

be critical. Financial pressure will be 

huge, but it is essential to sustain 

long-term values and demand high 

quality outcomes in order to protect 

regional distinctiveness. In historic 

urban areas, where the heritage 

sector will be most visible, the 

opportunity is strongest to gain wider 

partnership support based on the 

message that ‘once it’s gone it’s gone’. 

In parallel the visitor economy is 

strongly positioned in the North West 

and showcases the heritage sector 

within a broader base where it can 

work harder for both the urban and 

rural historic environment.

The review suggested 5 ‘Winning Ways 

for Future Success’ for 2009-2014:

MAKING THE CASE, MAKING THE 

PLACE  -  Advocacy and Argument 

through reliable and convincing data, 

designed to unite the HE community 

via credible, tested good practice 

and evidence. 
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TOURISM AND THE VISITOR 

ECONOMY – Making history and 

heritage visible and viable. Exploiting 

the strengths of the historic 

environment to create the very best 

rural and urban visitor experiences for 

the benefit of all.

URBAN DEVELOPMENT

AND DESIGN – appropriate, resonant 

of origin, distinctive and pleasing to 

the eye.

COLLABORATING TO COMPETE 

- organisational issues and 

partnership working, complementing 

not duplicating.

PRIORITIES AHEAD; CHOICES 

AND CHALLENGES – choosing wisely 

for long term payback.

‘Strategic opportunism’ may well be the 

route most likely to succeed. Rayska 

Heritage and Katie Foster Associates 

have been invited to help develop a 

new strategic direction for the NWHEF, 

to help achieve these aspirations. A 

brief has been produced to develop 

a baseline definition of the term 

‘historic environment’, suggest terms 

of reference for the NWHEF and key 

messages for a new strategic ‘agenda’, 

and to supply supporting evidence. The 

report is expected this summer – so 

watch this space for further updates. 

Thanks to Katie Foster Associates and 

Rayska Heritage for supplying this 

summary and Karl Creaser, Regional 

Policy Advisor at English Heritage, for 

his contribution.

Paul Mason
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Consultations, consultations

If you sometimes think that the public may suffer from consultation fatigue, 

then sympathise with the position of the national consultations co-ordinator 

for the IHBC, James Caird.  He does a brilliant job in responding to the myriad 

consultation papers which emanate from central government.  And if you are 

wondering what they may be, a recent email from him gives a flavour:

From James Caird 19 May:

“I attach copy of the response to the consultation on applications for Nationally 

Significant Infrastructure Projects (NSIP) submitted today.  There were no 

significant comments made on my draft and a slightly amended version (including 

the omission of the questions we did not submit responses to) was submitted. 

 

Nobody has disagreed with my suggestion that we do not respond to the 

consultation on Building Control Charges.  So we shan’t.

The current state of play on other consultations is as follows. 

 

INSPIRE - completed 26 May 

Ecclesiastical Exemption Order - completed 20 May 

Climate change agreements - no response submitted - no relevance to IHBC  

Applications and pre-application arrangements for NSIP - completed 19 June 

Scottish Planning Policy - being dealt with by Scottish Branch 

Building control charges - propose to submit no comments - no relevance to IHBC  

Guidance on temporary structures - final comments by 25 June 

Protecting crowded places - initial comments by 24 June 

Safer places addendum - initial comments by 30 June 

Marine protection areas - to be circulated shortly 

Large digital screens - to be circulated shortly 

Flood and Water Bill - to be circulated shortly 

Safer Roads - to be circulated shortly 

PPS4: Planning for Prosperous Economies - to be circulated in due course 

Archives for the 21st Century - to be circulated in due course 
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Replacement for PPGs15/16 - expected mid-July

Best wishes,

James

James Caird 

Consultant Consultations Co-ordinator IHBC”

Many of the documents above merit a response on the lines of: ‘what about 

heritage, then’; or, ‘why don’t you give heritage issues greater prominence’ – 

which is an important and valid role for the national co-ordinator, and one which, 

we hope, on the drip-drip principle, will get the law makers to consider heritage 

more seriously than may hitherto have been the case.  There is some evidence 

that this is happening. But these are unlikely to need much of an input from the 

grass roots, so our comment on many of these documents has been “I agree” or 

“no comment”.  

However, this isn’t always the case, and we have responded on some with 

pertinent views coming from our members’ experience.  Our most thorough 

response so far was on the draft heritage bill……..  But, who knows, when/if it 

ever does emerge, our comments will be there and will hopefully play their part in 

the legislative process.

For us workers on the ground, the consultation procedure is however an important 

one.  It keeps us aware of what is happening down in London; and it gives us 

the opportunity – via the executive committee in the North West; or directly by 

emailing the IHBC – to let ‘them’ know what ‘we’ think.  So if you think you might 

like to keep abreast of what is happening, get in touch with me and I’ll add you to 

the exec committee mailing list for consultation responses.  Or you can access the 

IHBC directly via their website.  If you do get in touch with me, I can promise that 

you won’t be bombarded with consultations which have only have a slight chance of 

being of interest to us:  I exercise a fairly strict and wholly arbitrary censorship role 

which means that only a few papers go out to the exec committee.

But one will do very soon:  the draft PPG/S15/16.  It has been expected ‘in the 

next month’ for about a year; but is now reliably expected in the next week or 

two.  Which may mean that (as I write this on 6 July) it will even be out before 
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you receive this newsletter.  In the absence of a new bill, this remains the most 

significant piece of guidance that we are likely to be facing for many a month.   

And an input from us (which means you) will be critical.  We will try to arrange 

a seminar on the guidance and let you know when this will be.  Hope to see you 

then or hear from you.

Paul Butler, Consultations co-ordinator for the NW, on behalf of the IHBC NW 

Executive committee.  Paul can be contacted at paul@paulbutlerassociates.co.uk; 

or via his business phone number: 0161 835 3530.
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Notes from 
the Dayschool

This year’s annual school gave 

members the chance to visit Buxton in 

glorious sunshine, and by all accounts 

record numbers took the opportunity, 

with all 250 places for the dayschool 

taken for the first time. So, what was 

on offer? For me, the event began on 

Thursday afternoon, participating in the 

‘Fringe School’. Despite the relatively 

small numbers, the audience was 

treated to a very interesting session 

covering a broad range of topics which 

the main school cannot offer. 

Challenging circumstances in Brasilia 

were illuminated by Gus Astley award 

winner Bridget Pereira; in a city 

whose planned Socialist layout was 

only partially completed, satellite 

towns are becoming pre-eminent. 

Within the World Heritage Site only 

half of the planned buildings and 

population are present, and the 

current socio-economic homogeneity 

is unsustainable. Could new buildings 

and greater diversity of uses harm the 

outstanding universal value? 

An examination of post-war parabolic-

roofed buildings presented a 

disturbing pattern of 1990s listing 

at high grades, shortly followed by 

demolition and replacement with a 

supermarket, a use which the original 

buildings would have accommodated 

admirably within their large 

uninterrupted floorplates (thankfully 

the saving of the Commonwealth 

Institute offered a ray of hope). A 

look at the positive and negative 

effects of rural tourism on distinctive 

vernacular buildings in North West 

Spain highlighted contrasts between 

designation regimes within Europe, 

and an alarming spotlight was shone 

on the way in which current National 

Trust practice concentrates on 

collections, overshadowing its historic 

buildings’ maintenance needs. All in 

all this was a very interesting session 

with stimulating discussion, and I 

would recommend taking the early 

bird approach to next year’s Annual 

School to take it in.

After a hectic evening while others 

were attending the dinner (thanks to 

Pete Hoey for car rescue), on Friday 

morning the Palace Hotel was one big 

natter as friends and acquaintances 

caught up with each other. Then, after 

an introduction which it would have 

been hard for any event to live up to, 

the Day School kicked off.

Conservation architect and former 
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SPAB Lethaby scholar Mark Hoare kick 

started the debate with a keynote of 

frugality, emphasising the inherent 

sustainability of many historic 

settlement patterns. Many people’s 

first thought when trying to improve 

their environmental performance is to 

make alterations to their house. But 

the role of buildings is less important 

than other factors such as transport 

and food miles. What other steps 

people are taking is a legitimate 

question to ask when physical 

alterations to buildings are proposed. 

Similarly, concerns over health and 

safety and maintenance requirements 

often lead to a desire for one-hit 

solutions, whereas a light touch 

with easily removable or replaceable 

systems will allow for easier updating 

as technology improves (think of 

the poor investment made by many 

early purchasers of pvc windows). 

Finally, careful consideration in new 

development can offer excellent 

performance through passive design, 

building in factors such as solar 

orientation and cross ventilation; 

ideas which might sound familiar to 

any student of historic buildings. 

Hugh Ellis of Friends of the Earth 

injected an entertaining note with 

an alarming message. Beginning by 

challenging whether conservation 

of the historic environment is a 

sustainable activity, he quickly 

brought us onside by proselytising 

greater integration of the 

environmental and conservation 

agendas. However, he asserted 

that what is required is not the 

incremental approach which we are 

currently attempting to control, but a 

transformational change, beginning 

immediately, if performance is to 

improve to the required levels. If 

his call for a new PPS on climate 

change is heeded, the Institute will 

certainly need to ensure that the 

historic environment is given due 

consideration. One useful signpost 

in this contribution was to the Town 

& Country Planning Association’s 

contributions to the GraBS project – 

green and blue space adaptation. This 

pan-European project aims to share 

best practice and develop assessment 

tools for adapting urban development 

to meet projected climate scenarios.

Derek Latham followed this up with 

a more thoughtful consideration of 

conservation as an activity which 

is scalable from a single person or 

paving stone, to a whole nation. 

His emphasis on the importance 

of regional identities echoed Mark 

Hoare’s suggestion that historic 

diversity should be just as important 
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as biodiversity in our cultural 

makeup. Buildings conservation 

can be inherently sustainable by 

relying more on craft labour than 

on buying products (many of which 

have travelled great distances), and 

this also has greater social benefits. 

Derek emphasised the need for local 

focus, such as the establishment of a 

materials recycling ‘bank’ for which he 

was responsible in a former role.

Two presentations from English 

Heritage followed. First, Chris Wood 

provided a very informative and 

sometimes surprising summary of 

the results of some of EH’s research 

into thermal performance. He began 

by highlighting the bluntness of the 

Building Regulations; these nowhere 

contain the word ‘sustainable’, and 

replacement of fabric is actively 

encouraged in the pursuit of energy 

savings even if this means, for 

example, binning repairable windows 

made of slow grown Baltic Pine 

of a kind which cannot be legally 

sourced today. Turning to results 

of joint testing by EH and Historic 

Scotland, he revealed better real 

life performance than calculations 

suggested. Draught proofing alone, 

for example, can save 25% of energy 

lost through windows, while shutters 

can achieve a U value of 2 for single 

glazed sashes (a 62% improvement). 

Surprisingly, even something as 

simple as ‘Mr. Cosy’ applied film 

can have significant benefits. He 

also emphasised how inaccurate 

the calculations are which underpin 

Energy Performance Certificates – 

sometimes overestimating energy 

usage by 250%. The pace of building 

regulations changes is a matter for 

concern, as there is not time for 

data to be gathered on the effect of 

previous changes; the proposed 2010 

Part L changes are heavily based on 

the same inaccurate calculations. One 

final piece of information which in my 

opinion has been under-publicised, is 

the Ministry of Justice’s investigation 

into court buildings, which found 

that only buildings constructed in 

the C21st outperformed pre-1900 

buildings, resulting in a programme 

of disposal of C20th buildings. This 

should be being shouted from the 

rooftops at every opportunity.

Closing the morning, EH’s Alexandra 

Coxen reported on European affairs. 

At this level the historic environment 

sometimes loses out to the 

environmental sector, for which the 

principle of subsidiarity is enshrined 

in Article 151 of the Maastricht treaty. 

No access is given to draft directives 

as the European Commission produces 
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them, although occasional exemptions 

or special considerations have been 

achieved, such as licensed producers 

of volatile compounds like paints and 

varnishes. The Directive on the energy 

performance of buildings is in the 

process of being revised. Concerns 

over the definitions of rebuilding, 

and whether EPCs will be required 

to be taken into account in grant 

giving regimes, might be offset by 

the prospect that some funds might 

become available for retrofitting 

historic buildings.

After such a packed morning, the 

afternoon session was a little more 

relaxed, with various seminars on 

offer. A practical demonstration of 

Hemcrete (a lime daub using hemp 

as an aggregate) was the highlight – 

expect this ‘carbon negative’ material 

to become better known in the future. 

In summary, this year’s dayschool was 

both informative and enjoyable for 

me, and I would definitely recommend 

attendance at next year’s event in 

London – including the fringe school, 

if you have the time.

Given that we live in a world which 

for now at least is strongly driven 

by the perception of carbon as a 

pollutant, this year’s topic is not 

going to go away, and as Hugh Ellis 

pointed out, could easily swamp us. 

It would be a mistake to think that 

because designated buildings are only 

1% of all buildings, we will easily be 

able to retain special consideration 

against unsuitable alterations (how 

successful have we been in educating 

people of the environmental and 

economic folly of PVC windows, 

never mind their aesthetics?). Since 

improved energy performance 

should be an uncontroversial goal 

in itself, far better for us all to set 

about identifying the best methods 

of achieving acceptable results 

without undue harm, and to get busy 

promoting the ‘right’ methods, rather 

than allow ourselves to be overtaken 

once again by a wave of massive 

irreversible physical alterations to the 

historic building stock. 

With this in mind, see the flyer later 

in this issue for this year’s North 

West branch 1 day Conference in 

October, with a theme of ‘greening’ 

historic buildings.

Crispin Edwards
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Summer Social – 
‘Potted’ history.
Around 30 members and partners 

converged on Morecambe recently for 

a social get together, which aimed to 

build on the positive reaction to the 

Autumn social in Liverpool, that there 

should be more of these chances for 

members to meet each other in a 

relaxed atmosphere. 

Summer Social at the Winter Gardens

Summer Social at the Winter Gardens
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Kate Borland did a sterling job of 

organising an interesting programme, 

and despite the best efforts of traffic all 

over the region, most of us got there 

in time. A tour of the Winter Gardens 

(currently disused but a hopeful bidder 

for HLF funding) came first; this 

Grade II* building has perhaps been 

overshadowed by its pushy younger 

brother, the Midland Hotel, where a 

second tour and buffet rounded off the 

evening. Morecambe Bay did us proud 

with a lovely sunny evening after 

terrible weather all day. Paul Jones 

of Urban Splash gave an interesting 

run down of the difficult struggle to 

bring the Midland back to life, and 

the quality of the buffet and the wine 

led to a substantial overrun on the 

intended finish to the proceedings. 

If you have any ideas for an evening’s 

social programme, please contact the 

events committee via Kate Borland, or 

via nweditor@ihbc.org.uk
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Oliver Hill meets a Clockwork Orange in reworked former back of house areas

Two large Nuclear Power Stations managing to look small and unassuming



Newsletter August 2009

Ad Hoc Property Guardian Scheme 

and Buildings at Risk 

Nick Hilton introduces a novel and 

mutually beneficial way of protecting 

vulnerable buildings.

Traditionally, empty buildings end up 

being left to fend for themselves or 

‘protected’ by a number of different 

methods, ranging from boarding/ 

tinning up windows and doors through 

alarm/ CCTV to security patrols or 

static guards. All of these offer an 

element of protection for the property 

but come with their own risks too. 

The most effective of these solutions 

is to utilise 24 hour static guards, but 

as having just one person on site at 

any one time costs around £5,000 per 

month, this is only used in extreme 

risk situations such as when storing 

valuable equipment on site or when 

there is a high risk of liability claims.  

Alarms and CCTV are generally 

thought to offer scant protection 

as in most cases private company 

responses are too slow to be effective. 

The most common method employed 

is boarding up and this is the least 

effective in maintaining the safety and 

well-being of the building, for many 

reasons. The very act of placing the 

sheeting on the window and door 

frames damages them, as well as 

immediately advertising the fact that 

the property is empty to opportunistic 

vandals, squatters or career criminals 

looking to strip metal or architectural 

salvage. Furthermore, over time 

the fabric of boarded-up buildings 

will deteriorate, sealed, stale and 

unheated and frequently attacked 

from within by unseen problems 

including damp, rot, rodent infestation 

and leaks. 

Ad Hoc, a Dutch company, have 

brought over a different solution 

from the continent; the Property 

Guardian Solution. In a nutshell, 

when buildings become vacant they 

are occupied by people wanting 

accommodation until they are 

needed again, thus preventing the 

vast majority of problems normally 

experienced in vacant properties. 

Known as ‘Protection by Occupation’, 

it is a discreet, cost effective way 

of keeping a building in use while 

offering cheap accommodation to the 

local community. 

Legally, this works by the owner of 

the building authorising the company 

to secure their property. Ad Hoc in 

turn divide the building into ‘guardian 

units’ which are then licensed to 

individuals for temporary occupation, 

ensuring the building has occupants 
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at each corner, by each exit and on 

each floor. In this way tenancies 

aren’t created and vacant possession 

of the building is possible with just 

two weeks’ notice.  Furthermore, as 

it is a security solution no change 

of use permission is needed or HMO 

regulations applicable. Financially, the 

service is low cost or frequently free 

to the owners (depending on the size 

of the site and the number of guardian 

units created) but they will have to 

pay any charges associated with the 

property such as water rates and utility 

bills to make the deal more attractive 

to the guardians.  A weekly licence fee 

is payable by the guardians to Ad Hoc, 

which ranges from £25 for rudimentary 

accommodation in an outlying area to 

£70 per week for high-end residential 

units in central London. 

Using the guardian scheme is not 

restricted to residential units; any 

building which is wind and watertight 

with mains drainage and electricity 

is suitable. If no cooking facilities 

exist Ad Hoc will install a basic sink 

and drainer along with trestle tables 

for microwaves/ hobs and food 

preparation. Likewise if there are no 

bathrooms they will install temporary 

showers and boilers. At this end of the 

scale, life is more like ‘luxury camping’ 

than residential life, but it does give 

people the opportunity to live in 

amazing buildings such as redundant 

churches, vast Victorian warehouses 

or disused office blocks, which many 

feel is worth sacrificing a few home 

comforts. Current clients include local 

authorities, housing associations, 

not-for-profit organisations, property 

developers and church dioceses. 

Properties include libraries, care 

homes, pubs, schools, offices, 

flats, churches, health centres and 

vicarages. The length of tenure can be 

short (for example, where a house has 

been emptied of tenants to be offered 

at auction and will shortly be sold), 

to very long term such as buildings 

acquired through compulsory purchase 

for eventual demolition or a mansion 

speculatively bought for conversion 

awaiting planning permission. 

Guardians are a diverse group – the 

basic requirement is that they are 

over 21 years old, employed at least 

part time with checkable work and 

landlord references. As it is a non-

tenancy arrangement, a degree of 

flexibility is needed along with the 

ability to move at short notice and 

cope with communal life, as some 

large buildings such as schools 

may have 20 or more guardians in 

them. Other rules include no pets, 

no smoking and no children onsite. 
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Guardians currently living with Ad 

Hoc include civil servants, policemen, 

artists, medical staff, chefs, musicians, 

care workers, post-grad students and 

even a helicopter pilot! 

While the guardian scheme is not 

suitable for every building, it is 

for many. The fact that there are 

some costs attached, although 

comparatively small, will put some 

owners off. This is a false economy as 

boarded up buildings are significantly 

less attractive and have a lower value 

to new tenants. There are also other 

advantages such as having people 

onsite should tradesmen need access 

or prospective buyers wish to view. 

For local authority buildings there 

are the triple benefits of using cost 

effective security, offering housing 

to those in need and maintaining the 

outward appearance of a community 

free from the blind facades of boarded 

up buildings and the anti-social 

behaviour that they often attract. 

Nick Hilton manages the Northern and 

Midlands region for Ad Hoc and can be 

reached on 07500 967 327.

Ad Hoc’s website is www.adhoc.eu. 

London manager Doug Edwards can 

be contacted on 020 7354 5458
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Total recognition for UCLan MSc 

ARCHITECTURAL CONSERVATION

In addition to its longstanding 

accreditation by the RICS, the Masters 

Degree in Architectural Conservation 

at the University of Central 

Lancashire (UCLan) has received 

“total recognition” from the IHBC.  

The IHBC only gives recognition to 

those courses that can demonstrate 

how the course enables students to 

develop the institute’s professional 

competences.  This was a fairly 

straightforward process for the UCLan 

course, but the Masters Degree at 

UCLan is one of only a select number 

of courses in the UK to achieve the 

standards required.  

 

Course leader Keith Parsons, 

explains: “We are aware of the 

increasing importance of IHBC 

professional membership to those 

practitioners who wish to work in 

the historic environment. People 

who wish to become a full member 

of the IHBC need to study a course 

with IHBC recognition, and then 

provide evidence of appropriate 

work experience. Receiving IHBC 

recognition is an important element 

in assisting our students in terms of 

their employability.”

For more information about the MSc in 

Architectural Conservation please look 

at the UCLan web page 

www.uclan.ac.uk

STOP PRESS!

The draft Planning Policy Statements 

for conservation and archaeology have 

now been published, and members 

and branches need to contribute 

to the Institute’s responses to the 

consultation, as well as adding their 

own voices. 

Due to the importance of these 

replacements for PPGs 15 & 16, 

the NW branch will be holding an 

afternoon seminar on the draft 

papers. This will take place after the 

Greater Manchester COG in Bolton on 

Wednesday 23rd September. Members 

of GM and Lancashire COGs will be 

invited, and branch members are also 

encouraged to attend. 

Please contact Bolton Conservation 

Officer Jackie Whelan on Tel: 01204 

336 051 Fax: 01204 336399 Email: 

jackie.whelan@bolton.gov.uk to 

express an interest in attending, so 

that numbers can be assessed.
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NHIG National Heritage 

Ironwork Group

Throughout the United Kingdom 

there exists a precious heritage 

of blacksmith-made architectural 

wrought ironwork, comprising 

entrance gates, railings, balustrades, 

finials, etc, much of it listed, 

frequently at the highest grades. The 

work of the blacksmith is not always 

recognised as an art form, even 

when it is manifested in such works 

as the Tijou Screens at Hampton 

Court Palace or St Paul’s Cathedral 

and, exceptionally, it is the one 

species of conservation for which 

there is at present no requirement for 

conservator-restorers to be in formally 

qualified. Yet the treatment of 

ornamental ironwork demands specific 

specialist skills, which are hard for 

the practitioner to gain and deserve 

recognition, and which are distinct 

from those required to work other 

metals such as lead or copper.

NHIG is dedicated to the;

study of historic ironwork, its  z

forms, styles and techniques

promotion of high standards of  z

workmanship, conservation and 

repair of wrought ironwork

dissemination of information  z

regarding good practise, to owners 

of historic ironwork and specifiers 

of work on historic ironwork 

creation of a system of  z

accreditation for conservator/

restorers of wrought ironwork
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There has been much discussion in 

the field of ironwork conservation 

regarding the correct practice in 

techniques and materials, but as 

yet no firm consensus. A working 

consensus is needed along with 

guidelines which would be widely 

accepted by practitioners, owners 

and those who fund conservation-

restoration work. NHIG would like 

to invite comments; our aim is 

to get guidelines in place as soon 

as possible. Please contact either 

Chris Topp on 01845 501 415, 

christopp@christopp.co.uk  or Bethan 

Griffiths on 01483 202027 bethan@

bethangriffiths.co.uk

Issued May 2009

By Chris Topp on behalf of NHIG

01845 501415

christopp@christopp.co.uk
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Anthony Blacklay

Anthony Blacklay died recently after 

a short and unexpected illness.  

Anthony was an architect with his own 

practice specialising in conservation 

and was well known in the North West 

and his native Cheshire.  His most 

well known projects were the Gardens 

at Biddulph Grange, particularly the 

Chinese Pavilion, and the Apprentices’ 

House at Styal.  At various times 

he was Chair, Secretary and Council 

member for the NW branch. He will be 

sadly missed.

Anthony was one of the first members 

of the IHBC in the NW to come 

from the private sector. As such he 

was a breath of fresh air in rooms 

stuffed with conservation officers. 

He was forthright and challenging, 

representing the interests of the 

private sector and widening the 

perspectives of the branch.

Anthony was a sterling secretary. He 

unstintingly allowed the use of his 

office systems for transmitting e-mail 

communications to the members of 

the NW Branch and its Committee. 

He greatly helped me as the national 

Consultations Secretary in distributing 

draft responses to incessant 

publications from Government and 

English Heritage. Later on he took 

on the role of Chair and Council 

member and his forthrightness and 

commitment were greatly appreciated 

at both local and national level.

The service for the celebration of his 

life was a moving tribute. It was held 

in the mediaeval church of St Mary 

in the centre of Nantwich – a Grade I 

church for which he was architect for 

the last 7 years. His friends recalled 

his special interest in architecture and 

love of nature and landscape design. 

He was a man of many parts with a 

diploma in wine tasting, an avid cyclist 

and with a predilection for the simple 

pleasures of life. He was unflappable, 

courteous and an English gentleman. 

Living in Nantwich for most of his life 

(only leaving for public school and 

architecture training at Edinburgh 

University) he was committed to 

his home town and the Cheshire 

countryside beyond. With his local 

connections and drive he made great 

impacts on Nantwich through the 

Town Council and other organisations. 

As we filed away from the service in 

the sunshine of a warm March day 

members of the Branch reflected 

on a life well led; his contributions 

to a well-loved and delightful town; 

the obvious esteem in which he was 

held; and, the appropriateness of 
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celebrating him in a favourite church 

with a low sun glowing through a 

Kempe window.

Graham Arnold

Past Chair

NW Branch
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